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Cudn sach duy nhat glup ban tiét kiém
thoi glan tién bac va mang dén su hleu
qua trong viéc trién khai setup spa.
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BAN QUYEN VA QUYEN HAN SU DUNG

Ban khf)ng c¢6 quyén ban lai hodc ting bét ctr phan nao
trong cudn sach nay. Chi c6 khéach hang nhitng nguoi da
tra tién cho cudn sach nay moi ¢6 quyén xem n6. Khong
mot phan ndo cua quyén sach nay duoc tai str dung theo
bat ctr hinh thirc ndo.

Thong tin dugc chia sé trong tai liéu nay dugc dua
trén moi truong kinh doanh spa hién dai nhiing k¥ thuat
va chién luoc duoc trinh bay trong cudn sach nay ludn can
dugc cai tién, boi vi thé gidi kinh doanh spa hién dai luén
thay d6i. Chiing t6i hy vong rang véi nhiing kién thirc hoc
duoc s& cung cap cho ban kha ning thich tng véi bat cir
su thay ddi ndo tir thuc tién trong kinh doanh spa.

Moi con sb duoc théng ké trong cudn sach, moi doanh
thu, loi nhuan dugc chia sé trong cudn sach déu dua trén
su kiém chimg cua chung t6i va chi duoc dung véi muc
dich tham khao. Khong c6 sy dam bao nao cho vi¢c ban sé
dat dugc nhimng két qua gidng nhu thé.

Co thé ban s& dat duogc két qua tdt hon cling c6 thé it
hon mét chit diéu d6 phu thudc vao ban. Chung toi ludn
nd lyc hét strc dé dam bao mang dén cho ban nhitng thong
tin tot nhat. Tac gia khong chiu trach nhiém vé bat cir két
qua nao ma ban nhén dugc khi 4p dung kién thirc trong
sach.
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LOI TAC GIA !

Cam on ban da tin tudng va dat mua cudn sach nay.
Puong tat dé trien khai nhitng budc dau tién trong cong
viéc setup spa, kinh doanh spa hi¢u qua va nhanh chong.

Kién thirc trong cudn sach nay duoc duc két tir kinh nghiém
thuc té khi chiing t6i tu van setup va van hanh cho hang
tram spa tur cao cap dén co ban trén khap céac tinh thanh.

Hay coi kinh nghiém cua t6i la cua ban. Vi nhu thé no6 sé
giup ban rat ngan dugc thoi gian, tién bac va mang dén sy
hiéu qua trong vi¢c trién khai setup spa.

Hay hoc, trién khai, ap dung sao cho pht hop va cudi cing
la tdn hudng nhiing thanh qua ma ban tao ra.

Tony Tuyén
Nguwoi sang 1ap SBA Academy
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Trong cudn sach nay toi s& hudng din ban khong chi
cach 1én chién luoc, ké hoach trién khai ma quan trong la
cach tinh toan, liét ké duoc tit ca cac chi phi phat sinh,
cling nhu chi phi d4u tur trong qua trinh setup spa, dé ban
c6 thé kiém soat duoc ngudn ngan sach dau tu.

Trong qua trinh trién khai tu van setup, t6i quan sat thdy
cac chu spa thuong:

« Khong lap ké hoach kinh doanh

e Khong phan tich thi truong

* Khong c6 bang du toan tai chinh khi setup

e Khong c6 mdt ké hoach kinh doanh va marketing
dé phat trién spa bén viing

Cu thé hon, & phan dau setup, ho khong 1ap mot bang
“Nhitng khodn chi phi c¢dn phdi dau tr”. Do d6 ho thudng
gip ri ro 16n d6 chinh 1a khoan “dgi von” sau khi setup
xong. Thuc t& mot s khach hang cua t6i c6 mirc doi von
1én dén 40% 1a chuyén thuong gap.

V6i nhitng nguoi du gia vé tai chinh thi day khong
phai 1a van d& qua 16n nhung véi nhitng chu spa ngudn
vbn dang phai huy déng, vay muon tir cac ngudn hoic vay
ngan hang thi day 1a mot vin dé cuc ky nguy hiém va tiém
an day rui ro.
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Mét vi du thuc té:

Chung ta dy dinh dau tu 1 ty ddng nhung sau khi dau
tu, setup xong thi s6 tién dau tu d 1én dén 1.4 ty. Nhu vay
400 triéu s& khong con nam trong ké hoach tai chinh.

N6i dén day ban c6 thé cudi va néi nhitng ngudi nay khong
biét tinh toan, nhwng khoan dé la thuc té.

Trong setup spa c6 rat nhiéu khoan chi phi ma nguoi
moi bit dau khong the liét ké hét dugc, day chinh la nhu’ng
khoan ddi vén ngam Hay tam 1y “dau tw cong nghé dé
nhanh thu hoi vén”, “chi qud tay cho quding cdo nhing
khéng hiéu qud™... 1a nhitng khoan chi 16n nhung day rui
ro ma toi thuong xuyén phai xur 1y.

Mé dau cho phan dau tién cta cudn sach toi s& hudng
dan cac ban phuong thirc 1én ké hoach kinh doanh, tht tu
trién khai chi tiét timg dau viéc va kém véi do toi sé giup
ban tao ra dugc mot bang tinh c6 tén la: “Dw Toan Chi
Phi Piu Tu So B)”.
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Trong bang nay t6i s& giup ban hé théng cac chi phi
16'n nhat theo cac dau muc sau:
#Chi phi 1: Vat tu co ban va vat tu tiéu hao
#Chi phi 2: Pau tw may cong nghé cao
#Chi phi 3: PAu tw my phim
#Chi phi 4: Thiét ké va thi cong noi that
#Chi phi 5: Dy tru ngan sach marketing
#Chi phi 6: Tién thué mit bing, dia diém
#Chi phi 7: Tuyén dung, dio tao va lwong nhén sy

#Chi phi 8: Danh sach tong hop cac chi phi khac

Khi ban 1ap dugc bang tinh nay, ban s€ c6 phuong an
tai chinh dy tru cho hoat dong kinh doanh, marketing kéo
dai tir 6 thang cho dén 1 nam.

T6i cam két, néu cac ban 1am theo nhiing budc t6i
huéng dan thi ban sé& c6 1 ké hoach kinh doanh, marketing
chi tiét va chi phi setup s& tdi uru, khoan tién doi von néu
¢6 thi ludn ludn duoc kiém soat & mire tir 3% cho dén 5%.

Day 14 diéu t6i hoan toan c6 thé cam két néu ban lam
theo nhing gi t6i huéng dan.

Ban hay chudn bi mét cuén s6, chiéc but va mét chiée mady
tinh chung ta bat tay lap mot bang tinh nhw mau dwoi day.
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Cung voi d6 trong cudn sach nay ti s& huéng dan ban
chay thtr, do ludong va to1 uu quy trinh, cong viéc cta toan
bo nhan su trong spa.

T6i s& gitp ban tim ra huéng phat trién va quang ba
thuong hiéu bén viing théng qua cac quy trinh van hanh,
kinh nghiém marketing, kinh doanh spa ma ching t61 da
trién khai trong nhidu nim gan day.

Ban ciing s& dugc t6i cung cp hé thong cac biéu mau
quan 1y duoc toi uu, 4p dung va kiém chung tinh thuc té
trong rat nhidu cac co so kinh doanh thanh cong. Ban chi
can tai vé chinh stra n6 sao cho phut hop véi co s& ciia ban.

Trong cudn sach nay, toi s& chia s¢ gan nhu moi thi
dé setup mot spa theo dung mong mudn cua ban. Viéc cia
ban 1a hoc no, trién khai nd, diéu chinh no, t6i vu nd sao
cho phu hop véi ban va tdn hudéng nhiing thanh qua ma
ban tao ra.



