No6i dung khéa hoc

PHAN 1: T6ng quan Vvé Logistics
GiGi thiéu vé nganh Logistics.
Téng quan vé Supply Chain - Logistics trén géc nhin thuc té.
Cdc vi tri c6 thé lam trong nganh Logistics.
Truyén “lua" nghé théng qua cdu chuyén “lam nghé” cua gidang vién.
Kién thdc nén tang can cé khi lam trong nganh Logistics.
e Incoterms (b6 quy tac thuosng mai qudc té).

e Cach Ung dung (Incoterms) trong thuc té.

e Céac phugng thuc van tai (Budng bién, dusng bd, dudng hang khéng).
e Cac loai Container/ Cang vu trén thi trugng.

e Dich vu van chuyén hang hoa.

e Quy trinh xudt nhap khau / Quy trinh lam hang.

PHAN 2: Binh hudng - Céng viéc thuc té tifng mang trong nganh

Téng quan vé Sales Forwarder (C6ng viéc thuc té tinh chdt céng viéc, cdc kién thudc va
ky ndng cdn co, khé khdn va con dudng thang tién trong vi tri.)

Téng quan vé Operations (Cong viéc thuc té, tinh chdt cong viéc, cac kién thuc va ky
ndng cdn coé, kho khdn va con dudng thdng tién trong vi tri.)

PHAN 3: Di thuc té - Téng két cudi khéa

Chia sé ky ndng, thai dé khi lam viéc trong nganh.
Mt bubi tham quan thuc té tai cang.

e Truyén lua (Inspire), con dudng trd thanh nhdn vién Sales chuyén nghiép

e Quy trinh Sales Forwarder: Cdc budc co trong quy trinh, céng viéc thuc té cua tung
budc

e Cdch phan tich sdn phdm cuda céng ty (Phdan tich SWOT, déi thd canh tranh), phudng
phdp canh tranh hiéu quad

e Thu thdp théng tin khdch hang qua cac kénh Online va Offline

e Phdn tich khdach hang tiém ndng

e Kién thuc chuyén sdu vé Logistics (Quy trinh lam viéc v3i nha thau phu, nhdng van
khach hanh thudng gap,...)
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e Cach lam bao gig, tinh cudc

e Ky ndng telesale va viét email thuc hanh thuc té

e Ky ndng thuyét trinh, thuyét phuc

e Ky ndng dam phadn

e Ky ndng xu ly van dé khach hang thudng gdp (xd ly, thu hoéi céng ng, quy dinh vé hdp
doéng nganh Logistics,...)

e Ky ndng ldng nghe, dat cGu hai va duy tri méi quan hé vdi khdch hang.

e [ dp danh sdach Khdch hang tiém ndng (Sales Pipeline)

e Sales néi bo (Internal Sales)

e TONng quan vé quy trinh hang Xudt — Nhdp khau (Import — Export Cargo)

e TONg quan vé chung tu Xudt Nhdp Khau

e Chi tiét cdc tap qudn thuong mai quéc té: Incoterm/UCP

e Quy trinh chi tiét lam chdng tu thuong mai: Sales contract, Commercial Invoice,
Packing List, ...

e Cdc loai ching tu tai chinh va cdc phuong thdc thanh todn quéc té: TT, TTR, nhd thu,
LC

e Quy trinh chi tiét lam chdng td van tdi: Booking confirmation, Shipping Instruction,
MBL/HBL,..

e Gidi thiéu hé théng VNACCS/VCIS

e Caiddat phadn mém Ecus va cdch Iap td khai trén phan mém ECUS

e Cdch suU dung chi tiét vé HS CODE - Lién hé thuc té

e Quy trinh chi tiét lam cdc hé s form C/O théng dung trén thi trudng

e Thu tuc hdi quan: Tri gia va khai bdo hdi quan - Lién hé thuc té

e ChUng tU xudt nhdp khau hdi quan

e Thué va chinh sdch: Thué XNK, Thué VAT, ...

Phan 1: Téng quan vé Purchasing

e Gidi thiéu khai niém va cdc bé phdn trong chudi cung Ung, vai trd cua hoat
déng mua hang trong chudi cung ing

e M6 ta céng viéc cua nhdn vién thu mua: Céng viéc thudng nhat va cdc van
dé can gidi quyét, khé khdn khi mdi vao nghé.
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Phan 2: Quy trinh thu mua

e [dp ké hoach mua hang, du todn hang can mua

e Phdn tich yéu cdu mua hang

e XU lyyéu cau mua hang (Purchasing Request)

e Tim ki€m nha cung cdp (Sourcing)

e Tao thu hdi gia day du théng tin

e Cdch phdn tich va so sdnh bdo gid, lua chon nha cung cdp, phdt hanh don dat
hang/hop déng (PO, cdac loai hdp déng)

e Theo déi tién dé hang hod/ dich vu

e Thu thdp bd chung td thanh todn chudn va quadn ly céng ng

e Duy tri méi quan hé véi nha cung cap

e [am baitap thuc hanh

Phan 3: Nhitng ky nang trong thu mua

e Ky nang dam phdn

e Ky ndng quadn ly théng tin

e Ky ndng ddanh gid va lua chon, qudn ly hé théng nha cung cdp dé dam bdo chat
ludng ngudén hang va dich vu tét

e Ky ndng du dodn va Idp ké hoach mua hang pht hdp véi nhu cau

e Cdc phucng phdp toi uu hod chi phi, han ché rdi ro trong thu mua

Phan 4: M3 réong - Tong két

e Tucong tdc ndi bé, mét sé mau thudn thudng gdp va cdch gidi quyét
e Cdc nguyén tdc trong thu mua — dao ddc nghé nghiép

e Review kién thuc, tong két khéa hoc.
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