LIEN POAN THUONG MAI VA CONG NGHIEP VIET NAM
VIEN CONG NGHE VA POI MOI SANG TAO DOANH NGHIEP

CHUONG TRINH KHOA PAO TAO
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, CHUYEN POl XANH SO ,
Toi wu héa San xuat beén virng véi Cong nghé so

TONG QUAN KHOA HQC
Khoa hoc do Lién doan Thuong mai va Cong
nghiép Viét Nam (VCCI) t6 chirc nham gilp hoc vién:
1. Xay dung ngay chién leoc Chuyén doi Xanh So tich
hop vao ke {zoqch kinh doanh 2026—’2027, voi KPI do
lucong cu thé (ty I¢ giam carbon, tiet kiem chi phi, %
chuoi cung ung traceable).

2. Ap dung khung trién khai va cong cu (Maturity
Matrix, ROI Calculator, Carbon Dashboard) deé danh
Qi&, uu tién va trien khai it nhat 1-2 truong hop ung
dung trong 36 thang.
3. Tinh todn chinh xdc ROI cho tirmg di én xanh-s6, dy
bdo loi ich tai chinh ro rang: giam 15-25% chi phi vén
hanh, tranh phat compliance, tiép cdn goi von xanh
(ADB, WB, ngdn hang Viét Nam).
4. Xay dung roadmap trié)g khai chi tiét, phdn vai 1o,
ngan sach va timeline — san sang trinh Ban Giam doc
ngay tuan sau.
5. Nang cao loi thé canh tranh: dap ung tiéu chuan
buyer qUOc té, tang gia trj thuong hiéu “xanh”, mo rong
thi phan xudt khau.
Hoc vién nhdn tai liéu day au (khung phét trién,
template, checklist cong cu), ching chi hoan thanh va c6
the yéu cau bo sung thém ho tro' tw van 30 ngay sau
khoa. Doanh nghi,_ép sé €0 ke hoach hanh déng cu theé,
do lwong duot ket qua tai chinh va méi truong trong
quy tiep theo.

Chi phi tham du:

@ Hoc tryc tiép (Offline): 2.400.000 VND/hgc vién
Bao gom tai liéu va teabreak gitra gio, VAT
Uu dai: 2.200.000 VND/hgc vién khi ding ky tir 2 hoc
vién tré 1én

@ Hoc truc tuyén (Online): 1.600.000 VND/hoc vién

¥ Uu dai:1.400.000 VND/hoc vién khi ding ky 2 hoc
vién tré 1€n)

Giang vién: Chuyén gia dén tir B Khoa hoc va
Cong nghé

Thoi gian: (Sang 8:30-11:30; Chiéu 1:30-4:30)
- Ha Ndi: ngay 29-30/06/2026 (Online + Offline)
- HCM: ngay 23-24/06/2026 (Offline)

NOI DUNG KHOA HOC

|. NEN TANG & KET NOI XANH - SO QUA CAC

TRUONG HQP THUC TIEN

1. Thyc trang chuyén doi xanh trong san xuit Viét Nam

(Net Zero 2050, Luat Bao vé Moi trubrpg 2020, ap luc

CBAM/EVFTA). Vai tro cong nghé s6 lam “bd nao”

cho xanh (Industry 4.0/5.0).

2. Ba truong hop tmg dung cu thé:

e loT + Al giam sat nang luong & tai nguyén thoi gian
thuc — tiét kiém 20-30% chi phi dién/nudc, giam
Scope 1&2 emissions (lugng khi thai CO>e ma doanh
nghiép tryc tiép gy ra va gy ra gian tiép qua dién
mua).

e Bio tri du bdo bang hoc méay nhdm giam thoi gian
dirng may ngoai ké hoach 40%, giam lang phi nguyén
liu.

* Blockchain traceability chudi cung mg (theo doi
chu6i cung mg minh bach, khong thé stra chita, dya
trén cong ngh¢ Blockchain) nham dap img yéu cau
buyer EU, tang gia tri san pham 10-15%.

Su dung cong cu tw danh gia (Digital Green Maturity

Matrix) dé chan doan muc d§ san sang cua doanh

nghiép minh.

Il. KHUNG TRIEN KHAI, ROI & THUC HANH

1. Khung trién khai ESG s6 & kinh té tuan hoan 4.0.
Cong cu carbon accounting (tinh toan carbon), tinh ROI
& thoi gian hoan vén (truong hop nghién ctu: du an
loT cho nang luong hoan vén 1218 thang). Tuan thi &
co hoi vbn xanh.

2: Xay dung 10 trinh c& nhan hoa (chon cong cu: Bang
diéu khién bén viing trén dam may (cloud sustainability
dashboard), md phong Ban sao Ky thuat s (Digital
Twin simulation). Trinh bay & nhén phan hdi tir tir
giang vién dé hoan thién ké hoach trién khai 6-12
thang.

Toan khoa sir dung truong hop nghién ciru thyc té nganh
san xuét, template Excel/ dashboard san ding.

Lién hé tim hiéu théng tin vi diing ky tham gia:
Ms T Loan: 0903.1984.99 (Zalo)
Email: loanttt-itb@vcci.com.vn
Lién doan Thuong mai va Cong nghiép Viét Nam
Toda nha VCCI, S6 9 Pao Duy Anh, Ha Noi
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