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CHUONG TRINH PAO TAO

Khéa dao tao 4+ KE HOACH SAN XUAT
Doi twong + Quan Iy san xudt, To truong, T6 pho, Truong ca, Pho ca, Quan Iy ky thudt thiét bi va khuon
g4; Quan ly thiét bi; Quan 1y d6i kho — tiép van trong nha may.
Muc tiéu 4 Hoach dinh dugc dong chay nguyén vét liéu, ban thanh phém.
4+ Téi vu sir dung thiét bi, con nguoi
4+ Dap ung yéu cau khach hang kip thoi, du phong ngan ngira cac su ¢d chat luong.
4+ Hop tac lam viéc :[ét v6i nhitng ngudi cong su da hoc xong khda huan luyén nay va dang lam
cdng tadc KHSX dé dao tao nhan su méi cho doanh nghiép.
Thoi lugng 4+ 02 Ngay.
Hinh thirc 4+ Tryc tuyén.
# Thoi gian Noi dung dao tao
Ngay thw nhat
A: PHAN GIOI THIEU KHOA HQC
1 8:30 — 8:45 4+ Phat biéu cua P&Q Solutions

4+ Phat biéu cia VASI

2 8:45-9:30

1: TONG QUAN VE SAN XUAT
Phuong thirc san xuat

#

Céc yéu td 5M trong san xuét
Chung ta mubn gi ?

= & &

Muc ti€u cia san xuat la gi ?

#

Lam sao ¢6 loi nhuan tét ?

2: TONG QUAN VE LAP KE HOACH
+ Kéhoachlagi?
4+ Lap ké hoach la gi ?
4+ ¥ nghia cua viéc 1ap ké hoach

Thdo ludn 1 : Ciing nhau tra 161 cdc cdu héi dé cing c6 cdc kién thirc trong phan 1&2

3 9:30 -9:40 Nghi gidi lao

4 9:40 - 10:30

2: TONG QUAN VE LAP KE HOACH (tiép)
Céc mbi quan hé trong ké hoach

Ké hoach tra 16i cho ta diéu gi ?

Vi sao phai lap ké hoach ?

Yéu ciu cua ké hoach

Lap ké hoach bi that bai khi nao ?

Hé thong ké hoach trong t6 chirc

- EEEE

Keé hoach va cach tiép can

Thdo ludn 2 : Ciing nhau tra loi cac cdu hoéi dé ciing co cdc kién thirc trong phan nay

5 10:30 — 10:40 | Nghi giai lao

3: CACH THUC LAP KE HOACH

6 | 10:40-11:30 4+ Lam thé nao dé x4c dinh cong viéc

4+ Xd4c dinh muc dich & muc tiéu cta cong viéc — Why?




4+ Xdc dinh ndi dung cong viéc — What?
4 Xac dinh cong viéc dién ra & dau — Where?
4+ XAC DINH Ai 1a nguoi thuc hién - Who?

Thao ludn 3 : Ciing nhau tra 167 cdc cdu héi dé cing co cdc kién thirc trong phan nay

7 | 11:30-13:30 |Nghi truwa
3: CACH THUC LAP KE HOACH (tiép )
4+ Xé4c dinh phuong phap — How?
4  Xéc dinh phuong phap kiém soat - Control
8 | 13:30-14:20 ) »
4+ Xac dinh phuong phap kiém tra
4 Xéc dinh ngudn luc 5M
Thdo lugn 4 : Ciing nhau trd 16i cdc cdu héi dé ciing cé cdc kién thikc trong phan nay
9 | 14:20-14:30 | Nghi giai lao
4: PHAN LOAI MUC TIEU VA HOACH PINH KE HOACH
+ Muyc tiéu
% Phan loai muc tiéu
10 | 14:30-15:20 s
+ Didu kién ctia muc tiéu
+ Lap ké hoach thuc hién muc tiéu
Thao lugn 5 : Ciing nhau tra 167 cdc cdu héi dé ciing co cdc kién thirc trong phan nay
11 | 15:20-15:30 |Nghi giii lao
4: PHAN LOAI MUC TIEU VA HOACH PINH KE HOACH (tiép)
THIET LAP KE HOACH NAM
4 Nguon thong tin
4+ Noi dung
4 Mau tham khao
THIET LAP KE HOACH THANG
4 Nguon thong tin
4+ Noi dung
4 Mau tham khao
12 | 15:30-16:30 L R N
THIET LAP KE HOACH TUAN
4 Ngudn thong tin
+ NOoi dung
4 Mau tham khao
THIET LAP KE HOACH NGAY - CA SAN XUAT KIEM SOAT 2H/ lan
4 Nguon thong tin
+ NOoi dung
4 Mau tham khao
Thdo ludn 6 : Ciing nhau tra 167 cdc cdu héi dé ciing co cdc kién thirc trong phan nay
13 | 16:30-17:00 |Giai dap thic mic
Ngay thir hai
4| 830845 A: NHAC LAIMQT S(:)VKIEN THUC CO BAN NGAY TRUOC
4+ Giang vién sé& nhac lai
5: HOACH PINH CONG SUAT MAY
+ Muc dich
15 | 8:45-9:30 Cac yéu té anh huong dén cong suit may

Céch tinh cong suit may
Thuc hanh

=+
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Thdo lugn 7 : Ciing nhau tra 161 cdc cdu héi dé cing co cdc kién thirc trong phan nay

16 9:30-9:40 | Nghi giai lao

6 - HOACH PINH YEU CAU VE NGUYEN VAT LIEU
+ Muc dich

Céc yéu té anh huéng

Céach hoach dinh

Loi ich cua hoach dinh yéu cau nguyén vat liéu

Thuc hanh

Thdo ludn 8 : Ciing nhau tra 167 cdc cdu héi dé cing co cdc kién thirc trong phan nay

17 9:40-10:30

-+

18 | 10:30 — 10:40 |Nghi giai lao

7 - HOACH PINH NHU CAU VE CON NGUOI
#+ Muc dich
Cac yéu té anh huong
Céach hoach dinh
Loi ich mang lai
Thuc hanh
Thdo ludn 9 : Ciing nhau tra 167 cdc cdu héi dé cing co cdc kién thirc trong phan nay
GIAI THICH CAC MAU BIEU EXCEL THAM KHAO

19 | 10:40-11:30

-

20 | 11:30-13:30 | Nghi trua

21 | 13:30-13:40 |Khéi dong budi chiéu

8 - PHAN KIEM TRA VA HIEU CHINH KE HOACH
4 Tong quan

22 | 13:40-14:30 . . o

+ Keét qua hoat ddng so véi muc tiéu

Thdo lugn 10 : Ciing nhau trd 10i cdc cdu héi dé cing cé cdc kién thire trong phan ndy

23 | 14:30-14:40 |Nghi giai lao

8 - PHAN KIEM TRA VA HIEU CHINH KE HOACH (tiép)
24 | 14:40-15:30 + Nguyén nhin va cac giai phap (thoi han thuc hién)

Thdo lugn 11 : Ciing nhau tra 167 cdc cdu héi dé cing c6 cdc kién thirc trong phan ndy

25 | 15:30-15:40 |Nghi giai lao

8 - PHAN KIEM TRA VA HIEU CHINH KE HOACH (tiép)
26 | 15:40-16:30 4 Ké hoach hanh dong

Thdo lugn 12 : Ciing nhau trd 16i cdc cdu hoi dé ciing cé cdc kién thire trong phan ndy

27 | 16:30-17:00 |Giai dap thic mic

Théng tin lién hé dé duoc hd tro va tu vén vé cac chuong trinh ddo tao:
P&Q SOLUTIONS CO, LTD
#+ Dia chi: Téng 3, Toa nha Ngoc Khanh, S 37 Nguyén Son, Long Bién, Ha Noi
+ DT: 0243 793 0696
+ W.: http://www.png.com.vn Facebook: http:// www.facebook.com/pg.solutions
4+ Attn. Ms. Bui Hué - Truong nhom dy 4n dao tao, DT 0904 606 995 E. buihue@png.com.vn
4+ Attn. Ms. Ha Thay - Truéng phong Kinh doanh, DT 0936 356 646 E. hathuy@png.com.vn
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