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CHUONG TRINH PAO TAO

Khéa dao : QUAN LY KE HOACH SAN XUAT cho md hinh SAN XUAT PON CHIEC
tao & LO NHO

Pbi twong : Quan 1y ké hoach san xuét, Quan Iy san xut, Quan 1y k¥ thuat thiét bi va khudn
gd, Quan ly thiét bi, quan ly d6i kho — ti€p van trong nha may.

Thoi lweng : 2 ngay (08:30 — 17:00)
Hinh thiee : Tryc tuyén trén Zoom

Lich hoc : 22-23/12/2023

Muc tiéu : Cung cip _phuong phap va ky nang 1ap ké hoach, diéu do san xuét cho cac doanh
nghiégp SAN XUAT PON CHIEC & LO NHO dé cha dong bo tri nguyén vat
liéu, may moc/thiét bi, con nguoi nham sin sang va chi dong san xuét ra cic san
pham t5t hon, kip thoi hon, véi chi phi hop 1y.

Giang vién : Mr. Pham Minh Thang,

Giang vién cao cap, CEO P&Q Solutions
Phé chu tich, Truong ban Pao tao — Tu van, Hiép hoi Cong nghiép hd tro Viét
Nam

Thoi gian Noi dung

Ngay thir nhit

08:30 — 08:35 | Phén gi6i thiéu khoéa hoc

Tong quan vé Quin ly ké hoach san xuit (KHSX)
4 Co ban vé ké hoach va lap ké hoachh
08:35 — 09:45 4 Khai niém va vai trd 1ap ké hoach san xuat
4 Noi dung & Trong tdm cua hoach dinh san xuat
Bai tap thdo lugn
Cic thach thire trong Quan ly KHSX don chiéc & 16 nho

4 Su khac biét giita san xuat don chiéc va 16 nho vé6i san xuat 16 loat
09:45 — 11:00 B tgp thio ludn
4 Céc thach thire dién hinh trong Quan 1y KHSX don chiéc & 16 nho
Bai tdp thuc hanh
Chu trinh Quan ly KHSX don chiéc & 16 nhé

4 Tiép nhan va Xem xét don hang:
11:00 - 12:00 o Tiép nI}én dqn dat hang - Sép xép uu tién don hang - Xem xét va
13:30 — 17:00 phén bo nguon lyc
o Bai tdp thwc hanh
4+ Lap KHSX cho don hang
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o Sap xép trinh tu trién khai don hang - Tinh toan va can dbi cong suat
- Lap KHSX

o Bai tdp thuc hanh
+ Trién khai & Kiém soat KHSX

o Theo ddi tién d6 va tinh trang KHSX - Xem xét va trao doi thong tin
quan ly KHSX - Kiém soat chat luong san pham

o Bai tdp thuc hanh
4+ Phan hdi va Cai tién lién tyc
o Chu trinh phan héi trong quan Iy KHSX - Cai tién lién tuc qua trinh
quéan ly KHSX
o Bai tdp thuc hanh

Ngay thi hai

08:30—-12:00
13:30 — 14:40

7 Trong diém trong Quin Iy KHSX don chiéc & 16 nhé
+ Xac dinh dinh murc thoi gian san xut
+ Ruat ngan thoi gian chuyén doi san xuat
Bai tdp thuc hanh

+ DO tin cly & Tién do trong Kiém soat chat luong

=

Chudi cung mg trong Quén ly KHSX
+ Quan Iy cac mbc dong bod cua don hang
Bai tdp thuc hanh
+ “Phong tac chién” — Lam viéc nhom & Quan 1y truc quan
+ Hé thong chi s6 quan 1y dién hinh cho Quan 1y KHSX don chiéc & 16 nho
Bai tdp thuc hanh

14:30 - 17:00

Ung dung cong nghé thong tin trong Quan Iy KHSX don chiéc & 16 nhé

+ Ung dung cong ngh¢ thong tin giai quyét cac thach thie ciia Quan Iy KHSX
don chiéc & 16 nho

+ Gioi thiéu chu trinh thyc té ing dung.

17:00

Tong két ndi dung dao tao
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