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1. GIO!I THIEU THUONG HIEU

TEIN CAR QUICK SERVICE la hé théng dich vu bdo
dudng slia chda nhanh va thay thé phu tung 6 t6
dugdc xay dung theo mé hinh tiéu chudn héa nhdm
cung cdp dich vu nhanh chdng, minh bach v
chuyén nghiép.

M6 hinh nay dugc thiét ké dé:
e TOi Uu thdi gian phuc vu.

e Chudn hoa ky thudt.

e Chudn héa dich vu.

e Chudn héa thuong hiéu.

Tén chi ciia hé théna:
NHANH - CHUAN - MINH BACH - TIN CAY
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2. TAM NHIN - SU MENH - GIA TRI

Tam nhin:

Trd thadnh chudi dich vu gdm - gidm xoc, bdo
dudng stia cha nhanh va thay thé phu ting 6 16
I8n Nnhat tai Viét Nam.

AN

SU ménh:
Mang lai dich vu bdo dudng nhanh, minh bach va
dang tin cdy cho khach hang.

Gia tri cot 16i:

Chat lusng

Trung thuc

Tiéu chuén hdéa

Trdi nghiém khdch hdng




3. TIEM NANG THI TRUONG
DICH VU BAO DUONG O TO VIET NAM

Thi trudng & 16 Viét Nam dang t8ng trudng nhanh véi hang triéu xe dang Iuu hanh. Tinh dé€n ddau ndm 2026 udc tinh t18ng s6
xe luu hanh trén todn thi trudng tU 7.2 - 7.5 triéu xe ca gidi frong dd xe du lich duéi 9 cho tU 3.5 - 3.8 triéu xe trén tong s6
han 100 trieu dan.

Duai day I& bdng so sdnh mdat dd st hGu xe trén 1000 dan clia mdt s& nudc trong khu vuc:

STT Quéc Gia Ty I1é s& hiru xe / 1000 dan
1 Brunei 721
2 Thai Lan 280
3 Malaysia 243
4 Trung Quéc 223
5 Singapore 149
6 Indonesia 67
7 Viét Nam (2023) 63
8 Philippines 45

V&i doanh s& ban xe 2024 va 2025 16n Iuct 1 : 491.394 va 624.300 xe. Day thé hién mdt thi frudng cé rét nhiéu du dio
phdt trién cho dich vy bdo dudng xe 6 10.
Nhu cau bdo dudng dinh ky cia moi chiéc xe 6 16 hang nam:
e BAo dudng maoi 5.000 - 10.000 km
e Trung binh: 2 - 4 1an / n@m
va vé&i khodng 7 triéu xe luu hanh mot nam thi tfrudng dich bdo dudng cd khodng 14 - 28 triéu lugt dich vu trén nam.
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UBONG TOI mn HOA (3

i Phi Nhuwong Quyén in Hanh & Loi Nhuan

@; Nha dau tu khéng mét phi nhurgng Thoi gian phuc vy nhanh (30-90 philt
LUGT DICH Wy MOI NAM FS quyén, tap trung ngan sach cho thiét bj xe) giup tang vong quay khach hang
va nhan su. hiéu qua.

UU DIEM CUA MO HINH DICH VU CAR QUICK SERVICE:

e Nhu cdu thi frudng rat I3n.

e \Vong quay khdch nhanh (thdi gian stia chda trung binh: 30 - 90 phdat).
e MUc dau tu thdp, khédng can nhiéu thiét bi phiic tap.

e Kndng can nhiéu nhan su.

o TV sudt Ioi nhudrt 16t

NHUGC DIEM CUA MO HINH CAR QUICK SERVICE: ... seeemis <

eemle
e Canh tranh nhiéu. (2023) -

e Phdicd hé théng, quy trinh ky thudt chudn va t6i uu chi phi vén hanh. 5% 10% 15% 20% 25% 30%

—

Ty |é s hiru xe / 1000 dan

Thi Lan | 280 s




4. MO HINH DICH VU TEIN CAR QUICK SERVICE

TEIN CAR QUICK SERVICE dp dung méd hinh bdo dudng nhanh va thay phu ting véi thdi gian phuc vu tu
30-90 phut.

Cac dich vu chinh:

Bdo dudng sta S, Kiém tra 20 - 40 Kiém tra hé
chiia nhanh v hang muc théng treo
2 5 Kiém tra hé , e e s - X
Kiem tra gam xe j Bao duong dinh ky Thay the phu fung

théng phanh

Thoi gian phuc vu: 30 - 90 phuat/xe




5. TIEU CHUAN MAT BANG

Trung té&m dich vu Tein Car Quick Service dudc uu tién md3 & cAc vi trf mat dudng I18n, gan
khu dan cu, mat do giao thong cao, thudn tién O tO ra vao.

e Dién tich mat bdang ti: 150 - 300 m2
e MAat tién t8i thiu tU: 6m
e 56 khoang dich vy: 2 - 4 khoang.

LAYOUT TIEU CHUAN:

1

‘ |flmu e
Khu ti€p khéch Khu dich vy H__q_h""%%
P ky thuat < il
Khu kho phu ting Khu vén phong

Khu ché khach
hang




6. CO CAU NHAN SU TOI THIEU

Mot trung tam phdi cé 16i thiéu:
e Quan ly tfrung t&dm: 01 ngudi
e C& van dich vu: 01-02 ngudi (kiém chdm séc khach hdng va qudn ly Fanpage)
e K& todn bdn hang: 01-02 ngudi
e Ky thudt vién: 04 - 06 ngudi

7. DANH SACH THIET Bl GARA TIEU CHUAN

e Mdy cdn chinh dé chum - géc dat banh xe (1 bd) o -Mday nén khi truc vit + binh hai

e May test kiém tra gdm (1-2 may) e -May lang dia phanh chuyén nghiép

e CAunang 2 tru (3 - 4 cau) e -CHo 16 xo gidm xd¢c

e TU do nghé chuyén nghiép (2 - 3 1) e -MdAy hut dau

e DOi cAsdu (2 - 3 cai) e -May kiém tra &c quy

e DOicodc (4 -6 chi) e -Mday can bdang I16p

e -SUNg bdn &¢c e -Mdy ra vdo I6p

e -SUNQg pin: 2 e -Cac dung cu ky thudt phat sinh khac theo tiéu chudn nganh.
e -SUNQ hai: 2

—



8. NHAN DIEN THUONG HIEU

Tat cd cdace trung tam thudc hé thdng TEIN CAR
QUICK SERVICE bt budc phdi tudn thd cac tiéu
chud@n nhan dién thusng hiéu:

X Thiét ké

ogo ndi that
L Pong phuc
Bien bang nhdn vién

Mau sac NGi dung

nhan dién qudang ba




9. OQUV TRINH KV THUAT

Cac trung t&m phai tudn thd cac quy trinh ky thudt:
e Quy frinh kiém fra gdm
e Quy trinh I&p dat gidm xéc
* Quy trinh bdo dudng nhanh
e Quy trinh kiém tra an todn xe

QUY TRINH PHUC VU KHACH HANG

\ > \ I

5. Thay thé 6. Kiém tra 7. Ban giao
phu tung hoan tat

—




1. CHUONG TRINH DAO TAO  12. PHAN MEM QUAN LV GARA

o Pdo tao ky thudt o Hé théng phan mém gom:
o Pado tao ban hang o Quan ly khach hang
o Pao tao quan ly gara o Ljch sU xe
o Pado tao chdm soc khach hang o Quan ly kho
o Quan ly doanh thu
Tat ca ky thuat vién sé dugc: o CRM khéach hang

e PDdo fao
e Chuyén giao ky thudt
e HUSNg dan tiéu chudn van hanh
e Thai gian dao tao: 7 - 14 ngay
bdi X.E.X GROUP - TEIN VIET NAM




13. CHINH SACH KINH DOANH SAN PHAM

Cdc trung tam trong hé théng phdi uu tién kinh doanh cac sén pham thuong hiéu trong hé sinh thai

cua TEIN - X.E.X GROUP gom:

e Giam xoc thuong hiéu:
o TEIN
o X.EXPLUS

e Phu tung va vat tu

e Ma phanh X.E.X PLUS

e Rofuyn

e Bat beo

e Chup bui- tam bong

e DAu nhdt

e [oc nhot

e NudSc lam mat dong co

e Phim cach nhiét

Chiet
khau

30% -

-t : :

Giam xac = y =L Chudisan pham
TEIN '

— X.E.X PLUS
= Chiét khau»

\JLAD-450%

e Cac sdn phdm khac do X.E.X GROUP phé&n phdi

—



14. KP1 CUA MOI TRUNG TAM

Méi trung tGm phdi dat doanh sé 16i thiéu: 25 bo gidm xéc / thang.
Bao gém cd hai thuong hiéu : TEIN va X.E.X Plus

15. CHINH SACH CHIET KHAU

Gidm xoc TEIN: 30% trén gid niém yét.
San pham X.E.X Plus: 40% - 45% trén gid niém yét.

16. QUV DINH VE BAN HANG

Cac trung tédm trong hé théng Tein Car Quick Service:
e Chi duoc phép ban Ié phu tung Tein va X.E.X Plus tai diém kinh doanh da dang ky.
e Khéng dugc phép ban si cho cac garage khac.
Néu vi pbham, hé théng co quyén:
e Canh cao.
e Tam diing cung cdp hang.
e Chém dut quyén su dung thuong hiéu.

—



17. CHINH SACH MARKETING

Trong 3 thang ddu tién trung tém phdi duy tri mdc chi phi cho hoat déng qudéng cdo marketing:
30.000.000 VND/thang

Tt thang thd 4 #rd di duy ti & mdc 167 thiéu: 10.000.000 VVNB/thang
Hinh thidc qudng cdo bao gém trén cac nén téng:

-Facebook Ads

-Tiklok Ads

-Google Ads

-Video truyén théng

-NOIi dung mang xa hoi

18. CHINH SACH BAO VE KHU VUC

Ban kinh bao vé:

-Thanh phé cdp 1: 8- 10 km

-Tinh thanh: 15 - 20 km

(Tinh thanh ap dung theo dia gidi hanh chinh 64 tinh thanh trudc day)

—




19. KIEM SOAT CHAT LUONG

Hé théng sé kiém tra dinh ky v3i cac hinh thdc:
e Kiém tra vén hanh
e Khach hang bi mart
e DAnh gid chdt luong

20. CHI PHI NHUONG QUYEN

Trong giai doan phat trien hé thong, X.E.X Group - Tein Viét Nam khéng thu phi nhuong quyén
thuong hiéu. Nha déu tu chi can dau tu thiét bi, con ngudi dé van hanh hé théng theo ddng mo
hinh cua Tein Car Quick Service.

@ BAO DUBGNG SIEU NHANH - SUA CHUA TOC HANH

CONG TY TNHH X.E.X GROUP - TEIN VIET NAM

Ma s6 thué: 0317 6065 37 Pia chi: S6 18 Nguyén Thai Hoc, Phudng Bén Thanh, Thanh phd H6 Chi Minh
HOTLINE: 09 1118 1119-09 1118 1118 Email: xexcarquickservice@gmail.com
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