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BEAUTY & SPA MANAGEMENT
QUAN LY BEAUTY & SPA

1. INTRODUCTION 1. GI&I THIEU

2. INTERNATIONAL AND NATIONAL 2. CONG NGHE & XU HUONG

3.

BEAUTY AND SPA TRENDS AND
TECHNOLOGY
Beauty and Spa Terminology
Origin of Beauty Salon and Spa
Hydrotherapy
The Four Cornerstones
Latest Technologies
Beauty, Spa and Wellness Industry
Latest Research
Beauty Salon and Spa Trends

OPERATIONAL MANAGEMENT
Time Management

Analysing and Optimising Daily
Bookings

Treatment Menu and Recipes
Beauty Salon and Spa
Environmental Awareness

Water Management

3.

NGANH BEAUTY & SPA TRONG
NU&cC VA Qudc TE

Thuét ng¥ Beauty & Spa

Ngudn gbc Beauty & Spa

Thoy liéu phdp

Bn nén tang

Céng nghé tién tién nhét

Céng nghé Beauty & Spa & Chdm
séc suc khée

Nghién ctu méi nhét

Xu huéng Beauty & Spa

QUAN LY VAN HANH
Quén ly thai gian
Phan tich va téi vu viéc dat chd
Menu va quy trinh diéu tri
Nhén thGc moi truong Beauty & Spa
Quan ly ngudn nudc
Céng viéc hang ngay cia Beauty &

® Beauty Salon and Spa Daily Spa
Routine ® \é sinh
®* Hygiene * Tam quan trong tai L& tan

The Importance of Front
Office/Reception

Mystery Guest Reports

Types of Client Feedback
Occupational Health and Safety

O
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Khéch phan héi ddu tén

Cdc hinh thic phan hdi coa khdch
hang

Stc khée & An toan lao dong



4. LEADERSHIP 4. VAI TRO LANH PAO

® Dealing with Staff * Ung x& véi nhan vién
® Team and Leadership Values ® Gid tri Doi - Nhém
® Team Building ® Xay dyng Boi - Nhém
® Delegation ®* Ngudi dai dién
® Priority Management ® Qudn ly vu tién
® Setting Goals e Thiét lap myc tiéu
® Listening Skills * Ky ndng ldng nghe
® Dealing with Complaints * X ly khiéu nai .
® Conducting Meetings * Dan dét cude hop N
® Understanding Expectations * Théu hiéu duoc ky vong .
¢ Duty Roster Management ®* Quan ly cdc nhiém vy _'
5. CONTINUED PROFESSIONAL 5. KHONG NGUNG PHAT TRIEN .
DEVELOPMENT CHUYEN MON "

® |nternal and External Training * Dao tgo ndi bd va bén ngoai “
® Training Plan ® Ké hoach dao tao .
6. STOCK CONTROL 6. KIEM SOAT HANG TON KHO
® Value of Strict Control * Kiém sodt chat ché

Measures * Nha phan phdi/Nha sén xuét tu
® Distributor/Product House van va hd tro

Support and Advice ®* Quan ly phong kho
®* Managing your Stock Room * Quan ly phong diéu tri
® Stock Control in the Treatment * Hang bdan lé

Room ®* Hang chuyén nghiép
® Retail Stock * Kiém sodt mét tfrém & kiém tra
® Professional Stock chéo

® Controlling Theft and Cross-
Checking

www.vodung.edu.vn @




7.

8.

MARKETING AND CUSTOMER
RELATIONS
Establishing
CustomerRelationships/Service
Advertising Mediums/Social
Media
Market Research and Analysis
Business Success versus Failure
Market Trends
Branding
Retail and Sales Techniques
Market positioning
Pricing
Promotion
Advertising the business

TAX, NATIONAL INSURANCE
AND VAT

&) www.vodung.edu.vn

7.

8.

MARKETING VA QUAN HE
KHACH HANG

Thiét lap quan hé khdach
hang/Dich vy

Phuong tién quéng cdo/Truyén
théng x& hoi

Nghién clu va phan tich thi
frudng

Thanh céng va thét bai trong
kinh doanh

Xu huéng thi truong

Thuong hiéu

Ky thuat ban 1& va chét sale
Dinh vi thi truong

Gid

Khuyén mai

Quéng cdo Doanh nghiép

THUE, BAO HIEM NUGC S TAI
VA VAT




9. HUMAN RESOURCES

Terminology and Job
Descriptions

Laws, Rules and Regulations
Recruitment — Screening and
Selection

Methods of Interviewing
Employment Process and
Induction

Exit Interviews

Performance Appraisals
The duty of an employer

. FINANCIAL AND CAPITAL

PLANNING
Daily FinancialResponsibilities

The 3 Key Financial Statements

and Petty Cash

Target Management and
Incentive

Capital to start a business
Sales budget

Expenditure budget
Banking procedures

Tax & national insurance

Financial statement

9. NGUON NHAN LUC

10.

Thuat nglf va mé t& cong viéc
Luat phdp, Quy t&c va Quy dinh
Tuyén dyng — Sang loc va Tuyén
chon

Phuong phdp phéng vén

Qud trinh tuyén dyng va gidi thiéu
Chém dut phéng vén

Ddnh gid thanh tich

Nghia vy ngudi st dung lao déng

LAP KE HOACH TAI CHINH VA
vON

Tréach nhiém tai chinh hang ngay
3 bdo cdo tai chinh quan trong va
tién mat nhd

Dat muc tiéu va khen thudng
Vén kh&i nghiép

Ngdén sdch bdn hang

Ngaén séch chi tiéu

Ngdn hang

Thué va bao hiém nudc s& tai
Bdo cdo tai chinh
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12.

13.

14.

15.

. BUSINESS PLAN

Planning and Starting the
Business Plan

The Key to Business Success
The Business Plan

Record keeping

Making a profit

The salon

EFFECTIVE MANAGEMENT

STARTING YOUR OWN
BUSINESS

BSM PRESENTATION SKILLS

PRACTICES

@ www.vodung.edu.vn

.KE HOACH KINH DOANH

Lap ké hoach va bdt ddu thyc
hén

Chia khéa thanh céng trong kinh
doanh

Ké& hoach kinh doanh

Luu tri ho so

Tao lgi nhudn

Salon

. QUAN LY HIEU QUA

. KH®1 NGHIEP

. KY NANG THUYET TRINH BSM

. PRACTICES - THYUC HANH




Est. 1946

DIPLOMAS

CHUNG NHAN BANG CAP

CIDESCO

Comité International
d’Esthétique et de Cosmétologie

SCHOOL ACCREDITATION

This s to cenify thet

Vo Dung Spa School

has been aecredited as o CIDESCO School

and has agroed o abide by he Rales of
CIDESCO
Detg

Validasof: 2019

. CERTIF ICANNENNGEENESENGH'S T R AT | ON

CIDESCO Bount: <

Est. 1946

@@uoga

ALLIANCE

Vo Dung Yoga International Academy

Vo Dung International Yoga Academy

RYS Member Since: Mar 30,2023
Training Program Valid Theough: Mar 30, 2024

ALLIANCE

CIDESCO

Comité International
d’Esthétique et de Cosmétologie

SECTION MEMBERSHIP

This s to certify that

Vo Dung One Member Co. Ltd.
CIDESCO Section Vietnam

Is recognised as the National Ordinary Member
and has agreed to abide by the Rules of
CIDESCO

Validasof: 2023 CIDESCO Board:




Est. 1946

Ea 1845

CIDESCO

Comité International
d’Esthétique et de Cosmétologie

has v
vereiht das
adécemé le

BEAUTY THERAPY
DIPLOME INTERNATIONAL

" Loan Thi Phuong Bui

No. 1624601 Zuien Aprif 2017

CIDESCO

Comité Inernational
A"Esthétique ¢t de Cosmétologic

AROMATHERAPY
DIPLOME INTERNATIONAL

ot o e Sl o

e SR .
T DAL b

£ Baian @

CIDESCO

Comité International
d’Esthétique et de Cosmétologie
CERTIFICATE IN
ANATOMY & PHYSIOLOGY

= Loan Thi Phuong Bui

Who ha pasd th Itersdonl Anstomy & Pysioogy Examinaion

Qut s 'xamen Inertons e Anstoie ¢ Pysiolgie

Forthe CIDESCO Educaton
Fiede CIDESCO-Aushidung
s fomtion CIDESCO

CIDESCO Board Members

CIDESCO Vorsand .
‘Comité deceu du CIDESCO <> gl

No. 2023263.02 ‘2urien November 2023

ke Dol

CIDESCO

BEALUTY & s5Pa MANAGEMENT
PLOAE INTERNATIONAL

Est. 1946

Est. 1946

CIDESCO

Comité International
d’Esthétique et de Cosmétologie

edthe

HOLISTIC MASSAGE
DIPLOME INTERNATIONAL

Loan Thi Phuong Bui

Fur die CIDESCO-A

ldung
Pourla formation CIDESCO.

CIDESCO Bosrd Members
CIDESCO Vorstnd
Conité directeur du CIDESCO.

No. 2023263.02 Zuich November 2023

CIDESCO

Comité International
d’Esthétique et de Cosmétologie

has awarded the
verleih das
adécomé le

TEACHER TRAINING
DIPLOME INTERNATIONAL

No. 1624601 Zuien Aprif 2017



Headquarters: 173/20 Thanh Thai St, Ward 14, District 10, HCMC
® 13F, Road No. 4F, Tan Thuan Tay Ward, District 7/, HCMC
® Saigon Village | 523 To Hien Thanh St, Ward 14, District 10, HCMC

infoevodungspa.com @ www.vodung.edu.vn +84 (0) 919142143



