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BAN cO THE cO Y TUSNG
TUYET VOI NHAT TREN THE GISI, NHUNG NEU
BAN KHONG THE TRUYEN BAT CHUNG,
CHUNG SE CHANG CO GIA TRI Gl

- LEE IACOCCA, cUU CEO cUA CHRYSLER CORPORATION -

.

NGHE THUAT CHINH PHUC
TRONG CAN PHONG HOP

Khi n6i dén hai chit thuyét trinh, c6 phéi tdm tri ban ngay 1ap titc hinh dung ra hinh
anh mot sdn khau 16n, anh dén ruc rd va mot dién gia dang truyén cam hing cho hang

tram nguoi? No6i sg “dam dong” cd phai da tiung khién ban co ram lai?

Héy tam quén di hinh anh d6. V6i ngusi ban hang B2B chiang ta, chién thing khong
dugc quyét dinh béi mot bai dién van hoanh trang, ma béi nhitng cudc doi thoai sdu
sdc trong mot can phong hop nhd. Budi trinh bay mdt mét (1:1) khong phai 1a co hoi
dé ban doc ban thuyét trinh, ma la thai khic vang dé ban tir mot ngudi ban hang tré

thanh mét nha tu van dang tin ciy.

Nhiéu ban sé thic méc: “Ua, vdy giao tiép va thuyét trinh khac nhau cai gi? Déu 1a n6i

va nghe th6i ma, sao phai phirc tap vay?”

Dbay 1a moét cau hoi rat hay. Mic du ¢6 chung gdc ré la truyén dat thong tin, nhung

ching 1a hai “mén vd” hoan toan khac nhau:

Tiéu chi GIAO TIEP THUYET TRINH (TRINH BAY)
. Poi thoai hai chiéu, linh Din dit mét chiéu, co cdu tric,
an 4 Pg A , .
hait hoat, giong nhu mét tran ddu giong nhu mot vé kich dugce
chd
béng ban chuén bi trude
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Tiéu chi GIAO TIEP THUYET TRINH (TRINH BAY)
i Ngudi no6i va ngusi nghe lién Ngudi trinh bay la “dao dién”, dan
ai tro . o
tuc d6i vai cho nhau dat toan bo mach thong tin
Céu Ty do, Ging bién theo C6 kich ban ré rang: Mé bai,
trac tinh hudng Than bai, Két luin
Muc Trao d6i théng tin, xay dung Thuyét phuc, tao anh huéng, kéu
tiéu quan hé goi Hanh dong cu thé

Mot ngudi co thé giao ti€p rat duyén, nhung khi can trinh bay mot van dé cé cdu trac

thi lai lang ting. Ngugc lai, mét ngudi trinh bay rat logic nhung lai vung vé trong tuong

tac doi thuong.

Trong chuong nay, ching ta s€ tip trung vao tran dia quan trong nhat: Thuyét trinh

v6i mdt khach hang. Day la lac ky nang ctia ban duge phat huy cao do, la khoanh

khéc ban giap khach hang tra 15i ciu hoi: “Tai sao t6i nén hop tac vdi ban?” Hay nhd,

khach hang thich cdm giac duge ty minh kham pha ra quyét dinh mua, hon la cam

giac bi ép mua.

Hanh trinh chinh phuc nghé thuat nay sé di qua 3 giai doan then chdt: Chuén bi -

Luyén tip - Thuc chié€n. Hay cung t6i bit dau nhé!

. GIAIDOAN VANG: CHUAN BI -
NEN MONG CUA MOI CHIEN THANG

T6i mudn ban khic cdt ghi tAm cdu noi nay: Khong chudn bi la chudn bi cho thdt bai.

Mot budi trinh bay xudt sic 1a két qua ctia hang gis chudn b vo hinh. Giong nhu Khdng

Minh giao thé bai cho cac tudng linh trudce khi ra tran, ban ciing can c6 nhing “qué

bai” ctia riéng minh cho nhiing tinh hudng quen thudc.

Nhitng kich ban ban phai c6 trong tay:

¢ Trinh bay vé dic diém va lgi ich sdn phdm

¢ Trinh bay vé cau chuyén va gia tri cong ty

¢ Trinh bay vé chinh sach ban hang va hgp dong
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¢ Trinh bay vé diém khac biét so v6i ddi thi

¢ Trinh bay vé cac hoat dong hd trg va dich vu
Dé c6 nhimg “nguyén liéu” nay, ban khong thé 1am mdt minh. Ban can sy hd trg cta
sép va cac phong ban khac. Hay hoc cach “khdoc” mét cach chuyén nghiép nhu ching

ta da ban & chuong Giao ti€p “Khach hang” N6i b6. Khi da c6 suhd trg, day la cach ban
bién ching thanh vii khi.

1. Trinh bay dic &iém va 1¢i ich ctia san phdm: Bién tinh ning thinh ciu chuyén
Nhiéu ban ban hang vin nham 1an giita dic diém va lgi ich.
0 Ddc diém: La nhiing gi san pham c6. Vi du: “Tén ABC clia em dugc ma hgp

kim bén 16p v6i bon loai hop kim theo ti 1& t6i uu nhim dam bao kha nang

chdng dn mon vugt troi”

¢ Lgiich: La nhiing gi khach hang nhan duge. Vi du: “Nho 16p ma nay, mai nha
ctia anh sé€ bén bi trudc mua axit, gitp anh tiét kiém hang chuc triéu déong

chi phi thay thé trong 20 ndm t6i va hoan toan yén tam trong muia mua bao.”
Nhung dung chi liét ké. Hay chudn bi nhiing “vii khi” truc quan:

0 Tailiéu chuyén nghiép: Catalogue, brochure, hd so nang luc, cac chiing nhin
chat lugng tir bén tha ba (nhu SGS, Quatest)

0 Minh chiimg séng: Hinh anh, video, thu cdm on ctia cac khach hang da st
dung san pham va hai long.

0  Trdi nghiém thuc t& Miu sadn phdm that. Trong mdt ciu chuyén ndi ti€ng
dugc Brian Tracy ké lai, m6t nhin vién ban kinh cudng luc da tré thanh
ngudi ban hang xudt sic nhit nudc My chi bing viéc mang theo mot chiéc
btia cao su va dip vao tam kinh truéc mat khach hang. Man trinh bay dé an

tugng hon van 16i noi.

2. Gi6i thiéu vé cong ty: Hiy ké chuyén “Tai sao”, ding chi doc lich si

Khach hang khong quan tdm cdng ty ban thanh 1p nam nao. Ho quan tam tai sao cdng

ty ban ton tai va phat trién dugc.

Khi trinh bay vé md hinh Pai 1y Uy quyén Toén ABC, t6i khong noi vé chién luge ciia

tap doan. T6i cho ho xem hinh anh va két qua phong vin ngudi tiéu ding. Toi ké cau
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chuyén: “Mb hinh nay ra doi vi cong ty ABC thay ring, ngudi tiéu dung sin sang tra gia
cao hon 10-15% dé dugc mua hang tai mot noi chuyén nghiép va dang tin cy. bay la
nhiing gi ho da noi..” Ban thdy ddy, cAu chuyén bit ngudn tur sy thau hiéu khach hang,
khong phai tir mét tuyén bo st ménh kho khan.

Thay vi bai trinh by vé cac mdc lich sir, hay chuin bi nhiing hinh anh, s6 liéu vé van
dé ma cong ty ban dugc sinh ra dé giai quyét.
3. Trinh bay vé Chinh sach va Hgp dong: Bi€n “Ma tran” thanh Ban d6 tu duy

Nhiing van ban dai hang trang chi lam khach hang thém rdi. Hay chuén bi:

CHINH SACH
BAN HANG

\
Lol 1]

THANH GIAO sAy BAO
TOAN HANG PHAM HANH

TOM TAT CHINH SACH TRONG 1 TRANG A4

0 Toém tdt trén 1 trang: Bién nhiing diéu khoan phtc tap thanh mét so do tu
duy (mind map) trén gidy A4.

0 S dung mdu sdc: Nao bo con ngudi ghi nhé hinh anh va mau séc t6t hon van

ban. Hay dung 4 mau co ban (dd, vang, xanh lam, xanh luc) dé€ lam néi bat cac
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nhanh chinh: Thanh toan, Giao hang, San phdm, B4o hanh.

¢ Vidu: Ttrnhanh “Thanh toan” ban c6 thé ré ra cac nhanh nho hon: “Tién mat”,
M W

“Cong ng 15 ngay”, “Cong ng 30 ngay”... Viéc nay gitp bai trinh bay ctia ban cuc

ki truc quan va dé nhé.

4. Trinh bay &iém khac biét so v6i d6i thi: Hay 1a “Ngudi thim phan” cong tim

Chuén bi “vii khi bi mat”: Pung bao gi noi xdu déi thit mot cach tryc ti€p. Hay dé
“bén thir ba” 1én ti€ng.

0  Dik liéu tu bén thi ba: Néu cong ty c6 bao cdo nghién citu thi truong, do 1a

ngudn thong tin khach quan nhat.

0 Phdn tich ti phong lab: Hinh anh “mé x&” san phdm d6i thii dé chi ra sy khac
biét vé chit lugng.

0 Bdng chiing tu thuc té: Video, hinh anh, bai bao vé nhiing vin dé ma khach
hang ctia d6i tht gap phai.

Tam thé: Ban khong phai 14 ngudi di “béc phdt” Ban 1 ngudi cung cdp thong tin day
dt dé khach hang c6 thé dua ra lya chon sang sudt. Ai cling c6 “got chan Achilles”, viéc
ctia ban 1a chuén bi sdn “40 giap” cho minh va chi ra diém yéu ctia d6i thtt mot cach

khéo 1éo.

Khi tat ca nhiing nguyén liéu nay dugc sdp x€p gon gang trong mot cudén Cong cu ban
hang (Sales Toolkit) bang bia da chuyén nghiép, ban sé& budc vao cudc gap véi mot
phong thai hoan toan khac. Ban khong con la ngudi ban hang, ban la mét chuyén gia

c6 ddy dit vii khi.

Day khong chi 1a sy chuén bi vé mit tai liéu. Day la lac ban dang ki€n tao Nhan dang
clia minh. Mét cudn Sales Toolkit chuyén nghiép khong chi chita thong tin, n6é con
phét ra mot thong diép ngam vé sy uy tin, su can trong va dang cdp ctia ban hay cong
ty ban. N6 1a bi€u hién hitu hinh ctia Nhan luc (Tri luc) va cling ¢d cho Nhan tam (Tam

chan thanh) ma ban mudn truyén téi.

LUYEN TAP: MAI SAC
“CUPA”10.000 LAN

AP
A 7

Ban c6 thé c6 mot kich ban hoan hio, nhung néu khong luyén tap, né sé chi ndm trén

gidy. Ly Tiéu Long tung noi: “T6i khong sg ngudi luyén tap 10,000 ci da chi mot lan, ma
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chi sg ngudi thyc hanh mot ct da 10,000 lan.” Trong cac tiéu thuyét ki€m hiép, cé cao
thit nao khong khd luyén khong? Trong cac doi biét kich, c6 ngudi linh nao khong dién
tap nhu that khéng? A'y vdy ma ra trin van c6 thé hi sinh. Hudng ho chung ta, néu mot
kich ban con chua tap néi 10 1an, lam sao c6 thé chién thing trén “thuong trusng la

chién truong™

Tu duy “ai sinh ra ciing ban dugc hang” 1a mot tu duy nguy hiém. Tai mot so tip
doan da quéc gia chuyén nghiép, bé phin L&D (Hoc tip va Phat trién) va phong
ban hang danh nhiéu ngay chi dé viét kich ban va dién tip. S€p phai di cung nhin
vién ra thuc dia, quan sat, hudn luyén, roi lai quay vé gop y. Do 1a quy trinh cha su

chuyén nghiép.
Vay, ban sé luyén tap nhu thé nao?

1. Ty luyén trude guong: Day la budc dé nhit. Hay tu quay video, tu noi truée

guong dé lam quen véi kich ban va diéu chinh ngdn ngit co thé.

2. Dong vai trong @i nhom: Pay la phuong phap hiéu qua nhit ma t6i duge dao
tao va huin luyén béi té chtic dao tao kj nang ban hang chuyén nghiép trén
thé gidi.
> Thiét ldp nhéom 3 ngudi: Mot ngusi dong vai khach hang, mot ngudi 1a

nhan vién ban hang, ngudi th ba quan sat, ghi chép va quay video.
> Ludn phién ddi vai: D€ mdbi ngusi déu dugce trai nghiém & cac goc nhin
khac nhau.

> Gép ¥y thdng thin: Sau m6i man dién tip, cd nhom cung xem lai video, tu

nhan xét truée roi cac thanh vién khac gop .

Né&u sép ctia ban chua co6 tu duy nay, hiy can ddm dé xuat hodc mua ting sép cudn
sach nay. Viéc luyén tap khong chi nang cao kj nang, ndé con xay dung van hoéa hoc hoi

va tinh than dong doi.

«» THUC CHIEN: BIEN TRINH BAY
" THANH BUOI “CHIEU PHIM”

Khi da chudn bj ki ludng va luyén tap nhuan nhuyén, day la ltc ban budc 1én “san khau”
Budi trinh bay ctia ban sé dién ra trong giai doan Cung ng ctia quy trinh ban hang 5C,

sau khi ban da thau hiéu van dé ctia khach hang.
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Luc nay, cudn Cong cu ban hang khong phai d€ ban doc, ma la dao cy minh hoa cho cau
chuyén thuyét trinh cta ban. Ban sé din dit khach hang vao mot “rap chi€u phim’,

noi ho 1a nhan vt chinh.

Nhung, khong phai khan gia nao cling thich cung mdt thé loai phim. Pay la lac Tri tué
clia ngudi ban hang tda sang: “Bdt mach” va “doc vi” khdch hang dé chon kénh trinh bay

phit hgp.

D I

Thonglinh  Anh huéng

MO HINH
DISC

C

Tuan tha

MO HINH NHOM TiNH CACH DISC

Mot md hinh tdm ly ma t6i tAm dic nhat va ing dung xuyén sudt sy nghiép ctia minh
la DISC. M6 hinh DISC dugc phat trién dya trén ly thuyét ctia nha tam Iy hoc William
Moulton Marston, dugc gisi thiéu lan dau trong cudn sach Emotions of Normal People
(Cam xtGc ctia ngudi binh thudng) xudt ban nam 1928. DISC gitp ban nhin dién phong
cach hanh vi ctia khach hang dé diéu chinh phuong phap trinh bay ctia minh. Néu ¢
thé ké dugc mdt cau chuyén hay, diéu do that tuyét. Nhung néu ban gip nhiing ngudi
thudéc nhom C chi tin vao s6 liéu thi mét cdu chuyén dai dong cé thé phéan tac dung.
Binh phap T6én T chi ¢6 mot, nhung cac vi tuéng phai tiy co ing bién. Thé nén, khi di

gap khach hang, ban ciing can rat linh hoat va khéo Iéo.

Lam thé nao dé nhén dién va trinh bay hiéu qua v6i ting nhém DISC? Dudéi day la:
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BANG TONG HOP DAU HIEU NHAN BIET DISC

., , Ngon ngir . Phong cach
Nhom tinh cach - Loi noi R
co the lam viéc
. , Nhanh, ro o
Anh mat . ] Cht dong,
- rang, di .
manh mé, . . quyét doan,
NP thang vao g .
D (Dominance) nhin thang Vi d thich kiém soat
Nguoi thii linh Tu thé viing, ) M4t kién nhin
. . Ngan gon, i
chi tay dut o v0i chi tiét
, do6i khi o
khoat , ruom ra
sac bén
¥ Nhanh, s6i .
Hay cudi, o Thich tuong
R noi, giau L,
ctt chi rong, . ) tac, sang tao,
cam xac
I (Influence) linh hoat hting tha véi
Nguoi truyén Hay ké L
A cai moi
I Than thién,
cam hiing ) ; chuyén, ) )
dé cham vao T Dé thay doi,
o, noi ve trai L
ngudi khac . thi€u tap trung
nghiém
) o , . Ling nghe
Anh mat am Giong déu, N .
, ) . . nhiéu hon noi,
ap, ctr dong tram oOn, nhe .
L . trung thanh,
S (Steadiness) tuton nhang Kién nhin
08 SR . It khi chen
Nguoi diem tinh Gat diu nhe
T, ' ngang, Khoéng thich
khi lang . .
khong tranh xung dot, can
nghe . .
luan sur an toan
Tu thé
nghiém ttc, . ’ Cian than, lam
R Cham, chac -
c6 phan , ] viéc theo quy
C o chan, logic . ,
khép kin trinh, quyét
(Conscientiousness) o Hay dat cau dinh cham
Naudsi 2 Ghi chép : g
guoi chuan muc hdi chi tiét,
lién tuc, né . Cht trong tiéu
" phan tich Lo
giao ti€p chuan, di liéu
mit lau
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CHIEN LUQC TRINH BAY CHO TUNG NHOM TiNH CACH
1. Trinh bay v6i nguéi nhém D (Théng linh): “Hay cho tdi thiy két qua!”
0 Cdch tiép cdn t6t nhit 1a: Nhanh, gon, thdng. Piing 1ang phi thdi gian cta ho.
0 Noi dung trinh bay: Tap trung vao Két qua, Lgi nhuén (ROI), va Hiéu qua. Ho
muén biét gidi phap ctia ban gitup ho chién thing nhu thé nao.
¢ Phong cdich trinh bay: Ty tin, dat khoat. Pua ra 2-3 lya chon dé ho la ngudi
quyét dinh.

0 Vidukich bdan: “Chdao anh Hung, em xin di thdng vao van dé. Gidi phap ctia bén
em gitp cdc cong ty nhu ctia anh cat giam 20% chi phi van hanh trong 3 thang.
Dady la so liéu cu thé tu 5 khach hang lon. Anh mudén xem chi tiét vé ti sudt dau

tu sinh loi hay tinh huéng thuc té trude a?”
2. Trinh bay véi ngudi nhém I (Anh huéng): “Hay cho tdi thay su hirng khai!”

0 Cdch tiép cdn: S6i ndi, than thién, tao khéng khi tich cuc.

0 Néi dung trinh bay: St dung hinh dnh, cau chuyeén thanh céng, ldi chiing thuc.
Ho bi thu hat béi nhitng y tudng 16n, sy sang tao va nhiing gi gitip ho néi bat.

0  Phong cdch trinh bay: K€ chuyén day cdm hing. Hay 1a mot ngudi ban dang
chia sé diéu tuyét voi, dung la mét ngudi ban hang.

0 Vidukich bdn: “Chao chi Tién, hdm nay gap chi em thdy rdt c6 ndng lugng! Em
mudn ké chi nghe cdu chuyén vé cong ty ABC, ho cling nang dong nhu bén minh.
Sau khi dp dung gidi phdap két noi cac nha thau trong tinh, hinh anh thuong hieu

ctia ho dd tao ra mot tiéng vang lén trong nganh Vat lieu xay dung. Chi c6 muon

xem video ho chia sé cdm nhan khéng a?”
3. Trinh bay véi nguéi nhém S (Kién dinh): “Hay cho tdi thdy sy an tam!”
0 Cadch tiép cdn: Chan thanh, kién nhén, tir t6n. Xy dung long tin 1a uwu tién
sO mot.

0 Néi dung trinh bay: Nhan manh vé sy an todn, do tin cdy, su 6n dinh va dich
vu hoé trg. Ho can biét ban sé dong hanh cung ho.

0  Phong cdch trinh bay: Ling nghe nhiéu hon. Trinh bay ting budc, ddm bao
ho da hiéu ro trudce khi di tiép. bung bao gid gay ap luc. Méi khi trinh bay
xong mot ¥ tudng lai dirng lai héi xem ho c6 cau hdi gi khong hodc c6 can

minh lam ré diém nao khong. Khong nén trinh bay hét ca ndi dung.
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¢ Vidukich bdn: “Chao anh Manh, em hiéu rdng viéc thay déi mot quy trinh phan
mém qudn ly ban hang quen thugc can sy cdn nhdc ki ludng. Vi vay, hom nay
em muon trinh bay dé anh thdy gidi phdap ctia bén em sé khdng gdy ra bat ki xdo
tron nao, va doi ngii ctia em sé hé trg 1-1 trong sudt qua trinh chuyén doi dé dam

bdo moi thit dién ra suén sé nhat.”
4. Trinh bay vé6i nguéi nhém C (Tuén thii): “Hay cho t6i thay bing chimg!”

0 Cdch tiép cdn: Logic, chinh xac, c6 hé thdng.

0 Néi dung trinh bay: Cung cdp dii liéu, s liéu, quy trinh, tiéu chudn, bang so

sanh chi tiét. Ho can thong tin dé ty phan tich va ra quyét dinh.

¢ Phong cdch trinh bay: C6 ciu tric ro rang (Van dé -> Phan tich -> Giéi phap
-> Bang ching). Hay chudn bi sdn tai liéu va tra 16i cac ciu hoi chi tiét, tai
liéu chiing thuc ctia bén thir ba hoac két qua thi nghiém ctia cong ty ban.

0 Vi du kich bdn: “Chao chi Trang, theo yéu cdu ctia chi, em da chudn bi mot ban
phdn tich chi tiet, so sanh hiéu sudt gidi phdp ciia bén em véi 3 doi thii trén thi

truong dua trén 5 tiéu chi kY thuat. Mai chi xem qua bdng so lieu & trang 2...”

Soi noi, ke

Nhanh, két qua, chuyén, truyén

quyét doan cAm hing
\ Théng linh Anh huéng /
MO HINH
DISC

S

Logic, dir liéu,
chi tiét

Chén thanh, an
tam, ling nghe

PHUONG PHAP TRINH BAY
CHO TUNG NHOM TiNH CACH DISC
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VA CACH HOA GIAI

«, NHUNG LOI SAI “CHET NGUGQI”

Ngay c& nhitng ngudi ban hang c6 kinh nghiém day dan doi khi cling mic phéi nhiing

sai ldm co ban khi trinh bay. Nhan dién dugc chtng 1a bu6c dau tién dé tré nén chuyén

nghiép hon. Duéi déy la nhiing cai bay phd bién nhit va giai phap dé ban né tranh.

Loithuong | . N
. Dau hiéu nhan biét Giai phap khac phuc
ap
- Ban néi lién tuc i
A - Quy tac 80/20: Ban trinh bay 80% thdoi
hon 5 phiit ma khong . X .
. . gian, nhung phai danh 20% d€ dit cau
1. Bién dung e s 12
; , . héi va lang nghe
buoi trinh | - Khach hang im ) )
. . 5 e - Dung chién lugce: Sau méi v 16n, hay
bay thanh | ling, nhin di chd ]
A . L N . dung lai héi: “Dén dday anh/chi c6 cau hoi
d6c thoai khac, cam dién thoai. ,
A . nao khong a?” hoac “Anh/chi thay y tudng
- Ban cam thay minh . o
L nay thé nao?”
dang “tra bai”
- Ky thuat FAB (Features - Advantages
- Ban néi qua nhiéu - Benefits): Luon ndi Pic diém (cai ban
2. “Xa” NI - N AN e x s e A1 W
h 4 veé thong so6 ky thuat, c0) v6i Lgi thé (n6 lam dugc gi) va quan
tinh nan . T . o
. g‘ quy trinh san xuat trong nhat la Lgi ich (n6 mang lai gi cho
thay vi ke ) . . .
R - Khach hang KHACH HANG)
chuyén .
16i ich hoi: “Vay cai nay thi - Ca nhén hoéa: Thay vi n6i “san pham
) gittp dugc gi cho t6i?” | bén’, hdy ndi “mai nha clia anh sé bén
bi.”
- Ban dung cung mot
ban thuyét trinh, , )
. . R - Soi chiéu lai DISC: Trudc khi gdp khach
cung mot cau chuyén . . . o
o . hang, hay ty hdi: “Ngusi nayla D, 1, S,
3. Mot cho moi khach hang . : . ’ .
’ N . hay C? Minh can nhan manh vao két qua,
kich ban ti chd ctra hang nho R . o
. L . cam hing, su an toan hay dit liéu?”
cho moi dén giam doc tap . . o
. s . - Chuan bi linh hoat: C6 mot bd “cong
khan gia doan
. L cu” tdng, nhung hay chon loc “vii khi”
- Cam thay bai noi . ]
. . phu hop cho ting tran danh
ctia minh “lac qué”,
khong két ndi duge
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Loithuong | . e
gap Dau hiéu nhan biét Giai phap khac phuc
- Khach hang gat dau
nhung khoanh tay
truée nguc, ngusi - Ling nghe bing mit: Ludn quan sat tu
nga vé sau thé, &nh mit, biéu cam ctia khach hang.
4. B6 qua - Ho néi *Pé anh Chung tiét 16 sy that con nhiéu hon 16i
tin hiéu , , noi
L xem” nhung 4nh mat 3 )
phi n{;on lo dang - Kiém tra lai: Khi thdy tin hiéu tiéu
ngu cuc, hdy ding lai va hoi mot cach chan
- Ban ci thao thao thanh: “Em cam thdy hinh nhu cé diém
bat tuyét ma khong nao dé anh/chi con ban khodn thi phdi?”
nhin ra su kho chiu
ctia ho
- Thay ddi tdm thé: Xem sy phan dai la
. - Khi khach hang mot tin hiéu quan tdm, khéng phai 16i tir
5'::;:“ noi “gia Caf) qua” hay chdi. Ho quan tam nén ho méi hoi
ph(‘).n . “bén kia tot hon”, ban | - Ghi nhén va hen gié: Mim cudi,
this khi bi trd nén lung tfl,ng, ‘ noi: “Cam on anh da chia sé, day la mot
phén di im ldng hodc bat dau | diém rdt quan trong. Em xin phép ghi
tranh cai nhan lai va chiing ta sé cung nhau lam o
nhiing diém ma anh thdy chua hop ly a!”
LOI KET: MANH GHEP

HOAN CHINH CUA MOT CUOC POI THOAI

Ban sé cam thdy thé ndo khi mot ngusi ban hang khong can cham cham vao bai thuyét

trinh, ho chi nhin ban, ké cau chuyén cham t6i nhitng ndi dau va khat khao ctia ban?

D6 han 12 mot ngusi ban hang xudt sic, va 1a dinh cao ctia sy chuyén nghiép.

Tuy nhién, mot budi trinh bay xuat sdc khong chi ding lai & viéc néi. N6 1a mot phan

ctia mdt cudc dai thoai 16n hon. Trong chuong nay, chiing ta da tap trung mai gitia ky

nang trinh by c6 cdu triic. Nhung dé birc tranh hoan chinh, ban can hai manh ghép

quan trong nia:
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1. Nghé thuat ling nghe thau cam: Nhu ching ta da kham pha & chuong truéc,
1&ng nghe khong chi 1a dé thu thap thong tin, ma con la dé xay dung niém tin
va khién khach hang cam thay dugc thau hiéu. Mot bai trinh bay hay ma thi€u

di su 1dng nghe sé trg thanh mot man doc dién vo hon.

2. Ban linh xir 1y phan d&3i: Khi ban trinh bay du tét, khach hang sé bat dau quan
tam, va khi ho quan tam, ho sé phan ddi. bay la mét tin hiéu dang muiing! Viéc
bién nhiing 16i phan ddi thanh co héi chot don 1la mét nghé thuét dinh cao
ma toi da danh riéng Chuong 25 trong Phan 6 - Ky ning dam phan dé chia

sé cung ban.

Hay xem ky nang trinh bay 14 ngon gido sic bén dé tan cong, ky nang 1ing nghe 1a tdm
khién vitng chai dé phong tht, va k§ nang xt Iy phan ddi la tuyét chiéu dé hoa gidi cac

mii tdn cdng chia dGi tac. Khi lam chii ca ba, ban sé lam cht moi cudc choi.

Hay bit dau hanh trinh mai gitia “c da” ctia ban ngay tir hdm nay!
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TAM GIAC VANG: HOC - HIEU - HANH

HOC

OB

HANH HIEU

- CON PUONG TRO THANH NGHE ST TREN SAN KHAU 1-1 -

Ban vira di qua toan b ban do dé bién mot budi trinh bay thanh mét man chinh phuc.
Nhung dé thyc sy lam chti nghé thuét nay, ban can di qua cdy cau Tam giac vang. Hay
cung nhau chinh phuc ba dinh ciia tam giac, bién kj nang trinh bay thanh mét phan

xa chuyén nghiép.

1. HOC - KHAC COT GHI TAM “BAN PO CHIEN LUGC”

Dy 1a bu6c dinh hinh tu duy, gitp ban ghi nhé nhitng quy tic c6t 16i dé€ khong bao gic

budc vao mot cudc gap trong tam thé bi dong.
¢ Tu duy nén tang: Trinh bay 1a mot budi “chi€u phim”, khong phai mot budi
doc slide.
¢  Nén tang trié€t Iy: Luon bat dau tir tdm thé “suy nghi tya ngusi mua”.
0 HOm d6 nghé chién lugc:
> Quy trinh 3 giai doan: Chudn bi - Luyén tip - Thuc chién.

> Vil khi ké chuyén: Bién dic diém, chinh sach khé khan thanh ciu chuyén

c6 hon.
> Madt thdan thdu hiéu: Dung DISC dé “bit mach” va chon dung kénh giao tiép.

0 Nguyén tic K&t ndi: Nh6 rang Trinh bay - Lang nghe - Xt [y phan doi 1a bd
ba khong thé tach roi.

404 B TOI BAN TOI



0 Nguyén tic An toan: Nhan dién va né 5 “bai min” chét ngudi.
°  Khéng doc thogi: Ludn tao diém ding dé tuong tac.
Khdng “xd” tinh ndng: Luon ké chuyén lgi ich.
Khéng “mot kich bdn cho moi ngudéi”: Ludn tiy bi€n theo tiung kiéu nguoi.

Khong “diéc ddc” véi phi ngon ngit: Ludn 1dng nghe bing mat.

Khong sg¢ hdi khi bi phdn d6i: Xem d6 1a tin hiéu ctia sy quan tam.

II. HIEU - SOI CHIEU CHINH MIiNH TREN “SAN KHAU” THUC TE

Kién thitc chi thuc su s6ng khi ban ddi chi€u né véi thuc tai. Hay danh 15 phat yén tinh,
tra 16i nhiing cau hdi nay mét cach trung thuc.
0  Vé giai doan Chudn bi va Luyén tap:

> Ban c6 thuc sy phan tich DISC ctia khach hang truéc mbi cudc gap quan
trong khong?

> Lan cudi cung ban dong vai luyén tap v6i dong nghiép la khi nao? biéu
gl dang can trd ban lam viéc nay thudng xuyén hon?
0 V& nhitng “bai min” ban c6 thé da gidm phai:

> Déc thogi: Hiy nhé lai mot 1an khach hang trong c6 vé mét moi khi ban

trinh bay. Phai chiang ban da néi qua nhiéu ma quén tuong tac?

> “Xd” tinh ndng: C6 bao gio ban trinh bay xong ma khach hang van hoi

“Vay tom lai no6 gitip dugc gi cho t6i?” khong?

> MOt kich bdn: Ban c6 dang dung cung 1 b6 slide cho moi loai khach hang

khong? N6 c6 thuc su hiéu qua?

> Bé qua phi ngén ngi: Hay nh¢ lai mot 1an khach hang noi “dong y” nhung

sau d6 lai “bi€n mat”. Liéu c6 tin hiéu phi ngdn ngir nao ban da bo 16 khong?

> S¢ phdn d6i: Phan (ing dau tién ctia ban khi nghe khach hang ché gia cao

la gi? Phong thi, tranh cai hay mim cu¢i va ghi nhan?

Nhiing cau tra 16i nay khong phéi dé phan xét. Chung 1a nhiing tia sang giap ban nhin

rd minh dang ding & diu va can cai thién diéu gi nhat.
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III. HANH - THU THACH 7 NGAY CHINH PHUC SAN KHAU 1-1

Hanh dong la cdy cau duy nhat ndi lién ly thuyét va thuc t€. Hay cam két thuc hién Thir
thach 7 ngay dé bién nhiing gi da Hoc va Hiéu thanh phan xa tu nhién.

Danh muc kiém tra chuyén nghiép (cho méi hanh ddng): Truéc mdi cudc gip trong 7

ngay t6i, hay danh 2 phat dé tra 16i nhanh:
i, Muc tiéu: Mot diéu duy nhat t6i mudn khach hang nhé sau budi nay la gi?

ii. Khdn gid: Ho c6 kha ning thuéc nhom DISC nao? Kénh giao tiép phu hgp

la gi?
iii. Bdi min: “Bai min” ndo minh ¢6 nguy co mic phai nhat v6i khach hang nay?

iv. Tuong tdc: Toi sé dat cau hoi nao dé kéo ho vao cudc?

Thir thach 7 ngay:

0 Ngdy 1 va 2: Ning cdp “kho vii khi” (Chudn bi). Chon mot khach hang quan
trong sdp gip. Danh 90 phuat dé xay dung mot “bd céng cu” hoan chinh cho
riéng ho: phén tich DISC, tém tit chinh sach bang so do tu duy, chuén bi mét
cau chuyén thanh cong tuong tu.

0 Ngay 3 va 4: Dién tdp né “bdi min” (Luyén tdp). Nhd mot dong nghiép dong
vai khach hang (theo nhoém DISC ban phén tich). Tap trinh bay va yéu cau ho
0 tinh tao ra cac “bai min” (ngét 16i, td ra chan nan, phan déi...). TAp phan
ung voi cac tinh huéng do.

0 Ngay 5 va 6: Thuc chién va ghi chép (Thuc chién). Trong cudc gip thuc té,
ap dung chién lugc da chudn bi. Ngay sau cudc gip, danh 15 phat ghi lai: 1
diéu hiéu qua, 1 diéu chua hiéu qua, va 1 “bai min” minh da nhan dién va né
thanh cong.

0 Ngdy 7: Tong két va Cam két. Nhin lai 6 ngay qua. Viét ra 1 thay déi 16n nhat
trong cach ban ti€p cdn mét budi trinh bay. Cam két bién Checklist chuyén

nghiép thanh mot théi quen khong thé thi€u truéc mbi cudce gap.

Lam chi nghé thudt trinh bay mot - moét khong phai la mét dich dén, ma la mét qua
trinh rén luyén khong ngliing. Hoan thanh thir thach nay, ban khéng chi nang cap mot
k§ nang, ban dang nang cap su tu tin, sy chuyén nghiép va kha nang tao ra két qua ctia

chinh minh.
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