Kunshan Datang: TuU Nha May Thu Cong
sang Hinh Mau San Xuat Théng Minh

IS ENDYA | SAN XUAT BAO BI ERP IGP + MES/SFT

Hanh trinh chuyén d6i s6 toan dién — tUf ghi tay san lugng dén Digital Boardroom real-time — trong 90 ngay go-live.
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K&t Qua N&i Bat

35% 60

Tang hiéu suat van hanh Ngay thay két qua
So vGi baseline nam dau, nha loai bd thi cong va bao cao Két qua do ludng dudgc tu khi hé théng go-live
real-time
Tiét kiém chi phi dién Visibility don hang
Nh& AloT két hgp giam sat va téi vu nang lugng Theo doi tung cong doan real-time trén Digital Boardroom
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01 - B6i Canh Doanh Nghiép

Khi tang trudng vudt qua nang luc quan ly

Kunshan Datang la doanh nghiép san xuat bao bi quy mé trung binh, van hanh theo mé hinh truyén théng véi dodi ngii quan
ly day dan kinh nghiém thuc tién. Trong giai doan don hang tang trudng lién tuc, ban ldnh dao nhan ra mot thuc té: nang luc
quan tri dang bi kéo cing dén gidi han.

Khong phai vi thiéu ngudi — ma vi thiéu dif liéu. Quyét dinh van chay, nhung chay chdm, chay sai, va khéng ai biét chinh
xac van dé dang nam & dau cho dén khi hé qua da xay ra.
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02 - biém Gidi Han

Ba van dé cot 16i budc phai thay doi

-z 3 e |

San ludng va hiéu suat
may: con s6 khong ai
biét

Moi cudi ca, cong nhan ghi tay san
lUgng vao gidy. Nhan vién thong
ké tong hgp thu cong vao Excel roi
nhap lai vao hé théng — mot dit
lieu di qua ba ban tay trudc khi
Quan doc nhin thay.

Kho nguyén vat liéu:
tién ket trong Excel

Hdn 70% doanh nghiép SME san
xuat dung Excel lam cong cu quan
ly ton kho chinh. Tén kho phinh to
& nguyén liéu it dung, trong khi
nguyén liéu can lai thiéu dung luc
cao diém.

Quy trinh phé duyét: ky
duyét don lé, thong tin
mu mao

Dan xin mua hang di vong qua cac
phong ban bang gidy va email.
Khong cé trang thai theo dai,
khong cé deadline tu ddng, khdng
biét don dang nam & ban ai.




Hé Qua Thuc Té Cua TuUng Van bé

Hiéu suat thiét bi

Hiéu suat thiét bi thuc té thap hon 20-30% so
vGi cong suat thiét ké — nhung khéng c6 con so
nao dé chiing minh hay cai thién. Bao tri chay
theo nguyén tac "mdy hong mdi stia" — khdng
c6 dif liéu tiéu hao, khdng cé canh bdo sém,
khong do dudc OEE.

Kho & Von luu dong

Hai kich ban luon xay ra song song: ton kho phinh to & nguyén liéu it
dung, trong khi nguyén liéu can lai thiéu dung lic cao diém san xuat.
Von luWu dong bi giam trong kho thay vi tao ra doanh thu.

Phé duyét mua hang

Khi nha cung cap hoi tham, ciu tra |8i chuan la: "Chdng téi van dang
theo d6i sat sao.” Tién d0 san xuat khéng ai c6 thé tra 15i chinh xac
trtf khi xuéng tan xudng hoi truc ti€p tiing Quan déc.



03 - Lua Chon Giai Phap

Tai sao chon Digiwin thay vi cac lua chon khac?

Kunshan Datang danh gia nhiéu nha cung cap trudc khi quyét dinh. Ba yéu t6 dan dén lua chon Digiwin:

01 — ERP + MES trong 02 — Kinh nghiém sau
mot hé thong duy nhat trong nganh san xuat rgi

Tich hgp san gitia ERP iGP (quan tri rac

doanh nghiép) va SFT/MES (diéu Hiéu nghiép vu dac thu: [énh san
hanh nha may) — khong can tich xuat gia cong ngoai, quy trinh

hdp bén thi ba, khong mat dii liéu rework, quan ly khuén dung chung
gitia hai hé thong. — khong can custom tU dau.

03 — Cam két go-live va
két qua trong 60 ngay
dau

Phuong phap trién khai theo giai

doan, bat dau bang pilot trén cac

quy trinh c6t [6i nhat — dam bao
thay két qua trudc khi mé rong
toan hé thong.
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04 - Hanh Trinh Trién Khai

90 ngay tU ky hgp dong dén van hanh thuc té

Digiwin trién khai theo phuong phap giai doan — uu tién cac quy trinh tao ra dau dén nhiéu nhat trudc, tranh "big bang" mét

lan khién toan bo van hanh bi gian doan.

Giai doan1-Tuan 1-3

Khao sat & Chuan héa quy trinh

Mapping toan bo quy trinh hién tai. Xac dinh 3
diém dau uu tién: OEE, kho, phé duyét mua hang.
Chuan héa danh muc vat tu va ma san pham.

Giai doan 3 - Tuan 7-10

M@ rong ERP + kho & mua hang

Go-live module quan ly kho v8i quét QR code
(sFLS). Module BPM thay thé luong phé duyét giay.
Tich hgp MRP tu dong tinh nhu cau nguyén vat
liéu.

—B
n_

Giai doan 2 - Tuan 4-6

Pilot — 2 ddy chuyén dai dién

Trién khai thi diém SFT/MES trén 2 day chuyén san
xuat chinh. Lap d&t cdm bién AloT, két ndi Edge
Gateway. Nhan vién bat dau dung KMI (b4o cong
mobile) thay ghi tay.

Giai doan 4 - Tuan 11-13

Go-live toan hé thong & Digital Boardroom
Kich hoat Digital Boardroom — bang OEE va tién
d6 san xuat real-time hién thi tai xudng. Toan bd
nhan vién chuyén sang van hanh trén hé thong
mdi.
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05 - Giai Phap Pudc Trién Khai

Kién triuc hé thong: ti van phong dén ting may trong xudng

VAN PHONG

ERP iGP — Quan tri Doanh nghiép

~ Don hang Kho & Mua hang Tai chinh
E & Ké hoach Nhap xuat (\/ ) & Phé duyét $ & Chi phi
MPS - MRP QR Code - SFLS - FIFO BPM Workflow Cost Tracking
A\ iy

NHA XUGNG __ 1ich hap 2 chiéu / Bi-directional Integration

MES / SET — Diéu hanh Nha may J‘,

Lich San xuat ||| "" Check In / Out Xudng Bao céng Mobile

T100 APS Auto- -scheduling - Tung cong doan X KMI - Thay ghi tay

5 Thé Luu trinh ~—~ AloT Cam bién /N Rework & Gia cong
Run Card - Lénh SX " Digital Boardroom - OEE K-/ Ngoai - Uy thac
Real-time Visibility Zero Manual Entry Predictive Maintenance

ERP iGP — Quan tri doanh nghiép MES/SFT — Piéu hanh nha may

Quan ly dén hang & lap ké hoach (MPS/MRP) e T100 APS — t0i uu lich san xuat tu dong
Quan ly kho + quét QR code (sFLS) e CheckIn/Check Out tai tuing cong doan
Quan ly mua hang & phé duyét (BPM) e Bdo cong mobile KMI (thay ghi tay)

Quan ly tai chinh & chi phi san xuat e Thé luu trinh (Run Card) theo |énh san xuat
e AloT cam bién may + Digital Boardroom OEE

e Quan ly rework va gia cong ngoai

Kién trac tich hdp lién mach tif van phong xuéng tiing may trong xudng — dif liéu chdy mét chiéu, khong gian doan, khéng
can nhap lai thd cong.
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06 - Két Qua Van Hanh San Xuat

Toan b6 dif liéu san lugng tu xudng dudc ghi nhan tu dong qua KMI mobile va cam bién AloT — khong con ghi tay, khong con
nhap lai. Digital Boardroom hién thi OEE va tién d0 tiing day chuyén ngay tai clia xudng, cp nhat theo thgi gian thuc.

f/' Theo do6i 6 ton that E Bao tri du doan KMI Mobile Zero Ghi
— Ion Bao tri du doan thay thé bao ~ Tay
Quan déc lan dau tién cé thé tri "chd hong" — giam déng ké Nhan vién bao cong truc tié€p
theo dGi ngling may, giam toc thdi gian difng may ngoai ké trén thiét bi di dong — dii liéu
d6, phé pham bang sé liéu hoach. vao hé théng ngay lap tuc,
thuc té thay vi udc tinh. khong qua trung gian.
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Két Qua Quan Ly Kho & Phé Duyét

W Quan ly kho — sFLS QR Code v, Phé duyét & Quy trinh ndéi b6 — BPM
Sau khi trién khai sFLS (quét QR code), toan b6 nhap xuat BPM thay thé hoan toan luéng phé duyét gidy. Bon xin
kho dudc ghi nhan theo thung vdi FIFO tu dong. Ton kho mua chuyén tu dong sang Dén mua hang khi dugc duyét,

thuc té khép vdi hé théng — khong can kiém ké thd cong thong bdo dén nha cung cap ngay trong ngay.

cu0i thang. N L . "
Thdai gian xu ly yéu cau mua hang giam tu 3-5 ngay xuong

con trong ngay lam viéc.

() Canh bdo ton kho tdi thiéu tu dong kich hoat dé
xuat mua hang trudc khi thiéu nguyén liéu. Von

bi giam trong kho giam dang ké.

Bién soan bdi Digiwin Software Vietnam — www.digiwin.com.vn



http://www.digiwin.com.vn/

So Sanh Trudc & Sau Trién Khai

Khéng phai "hién dai han" — ma 1a van hanh khac han

TRUGC TRIEN KHAI SAU TRIEN KHAI

Ghi tay san lugng, nhap lai vao Excel cudi ca Cam bién AloT + KMI mobile: dif liéu real-time, zero ghi
tay

Bao tri "chG hong mdéi sua" Bao tri du doan: canh bao trudc khi may su co

Ton kho quan ly Excel, sai [éch phéat hién cudi thang Quét QR code, FIFO tu dong, ton kho chinh xac theo ngay

Ddn mua hang chay vong qua giay 3-5 ngay BPM: phé duyét tu dong, xt ly trong ngay

Tién d6 don hang: hdi miéng tiing Quan déc Digital Boardroom: visibility 100% moi cdng doan

Ra quyét dinh dua kinh nghiém, thiéu dit liéu Dashboard OEE + bdo cdo tu dong: quyét dinh bang s
liéu thuc

"Lan dau tién t6i c6 thé nhin thiy toan bd nha may dang chay thé nao ma khong can xudng tan xudng. Diéu t6i khong ngs
la chiing t6i thay két qua chi sau 60 ngay dau tién."
— Giam ddc San xuat, Kunshan Datang
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07 - Budc Tiép Theo

Nén tang da viing — tiép theo la ma réong

Sau khi hé théng van hanh én dinh, Kunshan Datang dang trong [0 trinh md& rdng hai hudng chién lugc:

7 Tich hdp ESG & Bao cao bén viing ::8 Nhan rong AloT toan nha may

Tich hdp thém module Digiwin OCM dé theo d&i ESG va Nhan rong mo hinh AloT + Digital Boardroom sang toan
kiém ké khi nha kinh — dap (ng yéu cau bdo cdo bén bo day chuyén con lai, huéng dén muc tiéu nha may
viing tu khach hang quéc té. khong can giam sat thu cong trong ca san xuat.

() Digiwin ti€p tuc déng hanh vdi vai tro déi tdc van hanh — khong chi la nha cung cap phan mém.
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08 - USc Tinh Tac Bong Tai Chinh

Néu nha may ctia Quy DN cé quy mo tucong tu — con s6 trong nhu thé nao?

Phan dudi day st dung cac assumption dua trén benchmark nganh san xuat bao bi va dif liéu tu trién khai thuc té. Pay la udc
tinh mang tinh tham khao — con s6 thuc té phu thudc vao quy md, nganh cu thé va diém xuat phat cla tiing doanh nghiép.

[J Assumption dung dé tinh: Doanh thu nha may bao bi SME: ~60 ty VND/nam | OEE baseline: ~58% | Chi phi dién:

~10% doanh thu | Chi phi nhan c6ng san xuat: ~22% doanh thu | Ty |&€ phé& pham: ~3-5%

@ OEE tang tu 58% lén 65% — +2,5 - 4,2
ty VND/ndm

OEE 58% - 65% = tang 12% cong suat thuc dung. Cung
s6 may, cung so ca lam viéc, cung s6 nhan cong — nha
may c6 kha nang nhan thém don hang ma khéng can
dau tu thém tai san co dinh.

® Giai phéng von ket trong kho — 500
triéu -1,2 ty VND

Gia st ton kho binh quan = 15% doanh thu = ~9 ty.
Giam 20% ton kho du = gidi phéng ~1,8 ty. Lgi ich tai
chinh tUf chi phi [3i vay hoac cd hdi dau tu ti phan von

nay.
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2 Chi phi dién giam 15-25% nhd AloT —
+900 triéu - 1,5 ty VND/nam

Phan mém theo d&i nang lugng két hgp Al du bao gitp
phat hién cac thiét bi tiéu thu bat thudng, [én lich san
xuat tranh giG cao diém, va tat thiét bi khéng can thiét
tu dong.

@ Tiét kiém chi phi nhan céng gian
tiép — 400 - 700 triéu VND/nam

2-3 nhan su gian tiép dudc tai phan bo sang cong viéc
tao gia tri cao hdn. Khong can sa thai — nhan su
chuyén sang vi tri thi€u ngudi khac.
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Tong Hop — Udc Tinh ROI Nam Pau

BuUc tranh toan canh

Nguon cai thién Udc tinh tac dong [ ndm Loai tac dong

OEE +7% - tang cong suat thuc dung 2,5-4,2ty VND Tang doanh thu

AloT giam chi phi dién 15-25% 900 tr - 1,5 ty VND Tiét kiém chi phi

Ton kho toi Uu > giai phong von 500 tr - 1,2ty VND Von luu dong

Nhan su gian ti€p tai phan bo 400 - 700 triéu VND Tiét kiém chi phi

TONG UGC TiNH / NAM ~3,5-6,5 ty VND Doanh thu + tiét
kiém

Chi phi trién khai ERP+MES Tong Igi ich nam dau
500 triéu - 1,2 ty VND (tdm SME) 3,5- 6,5ty VND udc tinh

Hoan von udc tinh Thay két qua do luéng
6 - 12 thang Chi sau 60 ngay dau tién

/N (*) Tat ca con s6 trén la uSc tinh dua trén benchmark nganh san xuat bao bi va dif liéu tham chiéu tU cac trién khai

tuong tu. Con sd thuc t& phu thudc vao quy mé, diém xuat phat OEE, cc cau chi phi va nganh cu thé cta ting
doanh nghiép. Digiwin khuyén nghi thuc hién danh gia thuc trang (Assessment) trudc khi dua ra cam két két qua cu
thé.
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LIEN HE TU VAN TRUC TIEP VGl CHUNG TOI
- NHA CUNG CAP GIAI PHAP SO HANG PAU
CHAU A.

Quy DN vira doc cdu chuyén cia Kunshan Datang. Nhung van dé thuc su cia Quy DN cé thé khac hoan toan — cling nganh,
cung quy md, nhung diém dit gdy thong tin thi rat riéng: tié€n do cong doan, cam két lead time, hay vendor audit OTIF dang
can don FDI? Khong c6 hai nha may nao giéng nhau — va khong ¢4 16 trinh chuyén ddi nao ap dung dugc cho tat ca.

DPang ky budi Chan Doan Mién Phi — chuyén gia Digiwin lam viéc truc ti€p tai nha may cla ban, xac dinh diém dut gay thuc té

va dé xuat 3 uu tién co thé trién khai ngay trong 60 ngay dau.
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CHUYEN VIEN TU VAN DIGIWIN DONG HANH CUNG DOANH NGHIEP SO HOA

Demo
ERP/MES/AloT

Tu van Chan LS Trinh Trién
Poan Mien Phi [ Khai Theo Giai
Doan

Thuc Té

Pang Ky Diagnostic Session Mién Phi "Chuyén déi sé 13 hanh trinh gidi phdng
. con ngudi khdi nhiing rao can cua gidi han
Hotline: 091 470 2138 e LA ez Ay eR Lo
ca nhan, dé kién tao mot té chuc co nang

luc tu hoc hoi va tu' thich dng."

= Email: info_vn@digiwin.com

— Digiwin Software Vietnam

Website: www.digiwin.com.vn

= Tel: 028-7307 0788
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