Fulin Plastic: S6 Héa Toan Dién Gilra Pai
Dich

Nha cung Ung Tier-1 cho Yamaha, Toyota, Honda va Coach — vugt qua diém nghé&n COVID dé chuyén doi s6 toan dién véi giai
phap ERP + BPM ctia Digiwin. Trién khai nam 2023 tai Hai Phong & KCN AMATA.

CASE STUDY WORKFLOW ERP BPM NGANH CONG NGHIEP HOA CHAT

Giam thgi gian phé duyét Giam sai sé6t van hanh

Quy trinh tu dong theo ngudng so tién TU ki€m soat chiing tu s6 héa
Tang hiéu qua quan ly Minh bach thong tin
Poi kinh doanh nam tinh trang tic thi Tra c(fu lich st h6 sa tdc thi
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01 - BOI CANH DOANH NGHIEP

Nha Cung Ung Tier-1 Cho 7 Thuceng Hiéu
Toan Cau — Van Hanh Bang Giay TS

Fulin Plastic dugc thanh lap nam 1997 tai Hai Phong, la doanh Khach Hang Tier-1 Cua Fulin
nghi€p FDI 100% v6n Dai Loan chuyén san xuat vat liéu da
PVC/PU. Nam 2003, cong ty md rong thém phan khu tai KCN
AMATA — mét trong nhitng khu cong nghiép tién tién nhat mién

Bac Viét Nam. Yamaha - Toyota - Honda - Suzuki

Automotive

San pham da téng hgp cda Fulin c6 mat trong ghé xe hdi Yamaha,
Toyota, Honda, Suzuki; n6i that Ashley; va cdc san pham thdi

Furniture & Fashion

trang cao cap Coach, Guess. D& gill dugc vi tri nha cung Ung tier-1,
Fulin phai dap Ung tiéu chudn chat lugng va truy xuat nguén géc Ashley - Coach - Guess
cuc ky khat khe — trong khi toan bd quy trinh ndi bé van chay
bang chlng tu gidy.
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02 - BIEM GIGI HAN

Pai Dich COVID: Khi Khéng Thé Bay Sang
Viét Nam Ma Van Phai Ky Duyét

VGi mo hinh FDI Dai Loan, ban lanh dao cdp cao thudng xuyén di chuyén giita Dai Loan va Hai Phong dé kiém soat van hanh.
Khi COVID-19 d6ng bién tir 2020-2021, chudi quy trinh phé duyét chiing tu gidy trd thanh diém nghén nghiém trong. Day la
catalyst buoc Giam doc Ciou Wun-huei ra quyét dinh sé héa toan dién — khong phai vi muon "hién dai héa", ma vi khong con
lua chon nao khac.
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02 - BIEM GIGI HAN

Bon Piém DUt Gady Van Hanh

Chung tu giay khong vugt dudc bién
gidi

Quy trinh ky duyét yéu cau chif ky vat ly. Khi lanh dao
Dai Loan khdng thé c6 mat tai Hai Phong, hang chuc
quyét dinh bi treo — tuif phé duyét don mua hang triéu
do dén xut ly nhap kho nguyén liéu automotive.

Khdéng kiém soat dudgc theo ngudng s6
tién

Khong cé ca ché tu dong phan luong phé duyét theo gia
tri don hang — moi yéu cau mua hang déu di qua cling
mot ludng dai bat ké quy mo.

1 <

Ton kho da PVC/PU phtc tap — quan ly
thu cong khong du

Hang chuc bién s6: mau sac, d6 day, loai bé mat, tiéu
chuan automotive vs fashion. Quan ly bang Excel dan
dén sai sét trong dap Uing dan hang Toyota.

65% sai s6t van hanh — chi phi an
khéng do dudc

Sai sot tich [y thanh chi phi an khé dinh lugng. Mot [an
sai léch 16 nguyén liéu cé thé dan dén claim tif OEM —
chi phi l8n hdn nhiéu so vdi gia tri ddn hang goc.
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03 - GIAI PHAP

ERP + BPM — Ba Trong Tam Két N6i Thanh
Mot Luong Lién Mach

Digiwin trién khai gidi phap tich hgp ERP va BPM tap trung vao ba trong tdm van hanh quan trong nhat: kiém soat yéu cau
mua hang theo ngudng phé duyét, quan ly nhap kho chinh xac, va quan ly thu chi lién két vdi gid thanh san xuat.

= @)

Yéu Cau Mua Hang Nhap Hang Thu Chi

Phé duyét theo ngudng so tién Ton kho chinh xac, xtr ly nhanh Quan ly gia thanh chinh xac

e (Cap1l:<50triéu~ Trudng phong e Phiéu nhap kho tu déng ti PO e Phiéu thu/chilién két ERP

e (Cap2:>50triéu~> Gidm déc e Kiém soat |6 theo mau/do6 day e Phantich l3i [0 theo ddn hang

(G Diém then chét: Ca ché phé duyét tu dong theo ngudng + ngudi thay mat tu ddng kich hoat khi Gidm déc vang

mat. HO trg 5+ ngdn ngil: Viét, Trung phon thé, Anh — loai bd hoan toan rao can ngbn ngil Viét-bDai.
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04 - HANH TRINH TRIEN KHAI

Bon Giai Poan — Giam Poc Ciou Tham Gia
Xuyén Suot

Diéu hiém gap trong trién khai ERP/BPM tai SME: Giam ddc Ciou Wun-huei khong chi phé duyét ngan sach réi giao IT — éng
tham gia truc tié€p tu thao luan ndi bd, quy hoach quy trinh dén dao tao chuyén giao. Pay la ly do nhan vién phéi hgp tich cuc

thay vi khang cu thay déi.
Giai DPoan 1: Thao Luan Giai boan 3: bao Tao
Mapping quy trinh hién tai & xac dinh diém Tung bo phan hoan thanh phan ctia minh
dit gay. Xac dinh 3 trong tam: mua hang, trong moi trudng test. Chuyén vién cung
nhap kho, thu chi. quoc tich giai dap tdc thai.

Giai boan 2: Quy Hoach Giai Boan 4: Go-Live
Thiét ké ludbng BPM chi tiét theo ddc thu Trién khai thanh cong. Digiwin ho trg tif xa
Fulin: diéu kién ré nhanh, cd ché ngudai qua dién thoai va remote access — xUf ly
thay mat, tich hdp da ngon ngd. tinh huéng bat c( khi nao can.
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05 - KET QUA

Bon Con S6 Po Ludng Tac Pong Thuc Té

Giam thgdi gian phé duyét Giam sai s6t van hanh

Cd ché ngudi thay mat + phan luéng tu dong theo ngudng Chlng tU s6 hda thay thé nhap liéu tay

Tang hiéu qua quan ly Minh bach théng tin
Visibility tuc thi cho toan doi kinh doanh Tra c(u lich s ho sd tic thi, audit-ready
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80% Giam Thdi Gian Phé Duyét — Khong
Con Chd Sép Veé

Trudc khi s6 héa Sau khi s6 héa

Mot dén mua hang nguyén liéu cho dgn Toyota c6 thé mat Cung ddn hang d6 dugc phan luéng tu déng: dudi

2-3 ngay di qua cac ban ky. Ldnh dao vang mat tai Hai ngudng - Trudng phong duyét trong gid, trén ngudng -
Phong =toan b6 quy trinh déng bang khéng xac dinh. thong bao thang dén Gidam déc qua mobile. Khi Gidm déc

& Dai Loan, 6ng van ky duyét dudc qua dién thoai trong

vai phat.

"Moi cdng doan khi trién khai hé théng déu v6 cung quan trong va c6 méi quan hé mét thiét v8i nhau. Su ting hd va kién
tri cia ban [dnh dao la v cung quan trong d& nhan vién tich cuc phéi hop cai cach."
— Giam ddc Ciou Wun-huei, Gidm d6c DBiéu hanh, Fulin Plastic Viét Nam
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05 - SO SANH TRUGC & SAU

TU Ching Tu Giay Xuyén Bién Gidi bén Phé
Duyét Mobile Tuc Thi

= Trudc Chuyén Pai S6 ¥ Sau Chuyén Poi So

Chlng tur gidy: khong vugt dudc bién gidi COVID BPM mobile: Giam dbc ky duyét tif Bai Loan trong vai
phat

Phé duyét mé6t luong dai cho moi don — du 5 triéu hay 5 Phan luong tu dong theo ngudng so tién: ding ngudi,

ty dang lac

Sép vang mat - van ban chd khdng xac dinh Cd ché ngudi thay mat tu dong -» khong ¢ diém nghén

Tim ho sa: luc td gidy, mat gid, déi khi mat han Tra c(fu lich s{ tdc thi: 100% minh bach, audit-ready

Rao can ngdn ngil: Viét-Dai giao ti€p qua file Excel dich Giao dién 5+ ngbn ngil: zero chi phi giao tiép, zero hiéu

tay sai

Sai s6t nhap liéu tich lily - claim tu Toyota/Yamaha Chiing tif s6 hda: 65% giam sai sot, bao vé vi thé supplier
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06 - TAC DONG TAI CHINH

Chi Phi Cla 65% Sai S6t Trong Chuoi Cung
Ung Automotive

Tac ddng tai chinh [8n nhat khong phai tiét kiém chi phi van hanh — ma |3 phong ngira rai ro tif sai s6t trong chudi cung
Ung tier-1. M6t claim tUf Toyota hodc Honda cé thé vugt xa toan bo chi phi trién khai ERP/BPM.

(). Assumption: Doanh thu ~60-100 ty VND/ndam | Chi phi nhan su gian tiép: ~15% tong chi phi van hanh | Ty l&
claim/penalty tif automotive OEM: 0,5-2% doanh thu néu sai sét khong kiém soat.

Nhan su gian tiép xu ly Phong ngua Chi phi giao tiép da
phé duyét giay claim/penalty tu OEM ngon ngll Viét-bai
3-5nhan su x 2-3 giG/ngay x 250 V8i doanh thu 60-100 ty, ngay ca Chi phi phién dich, sai léch do
ngay = 1.500-3.750 gid. Giam 80% 0,5% claim/penalty = 300-500 hiéu nham ngdn ngi, thai gian
=tiét kiém 1.200-3.000 gig. triéu/nam. Giam 65% sai sét dong giai thich lai. Khoan tiét kiém
~ 400 - 700 tridu VND / nim — nghla giam tucgng ung rui ro th:'jc té moi ngay vGi FDI doi ngli
Chi phivan hanh claim. hon hap.
~300 - 1.000 triéu VND / nam — ~100 - 200 triéu VND /[ nam —
RUi ro tai chinh Chi phi truc tiép

~1,2-2,5 ty

Tong USc Tinh / Nam

Van hanh + rui ro tai chinh + giao tiép
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07 - BUGC TIEP THEO

2024 Va Xa Hon — Toi Uu Héa Lién Tuc

L6 Trinh M3 Rong Tai Sao Phai Hanh Pong Ngay?
1 Quén ly chat lugng theo 16 Yeu cau truy xuat nguon goc va ESG tu cac
global brand nhu Toyota, Honda, Coach ngay
M3 rong s6 hda sang ki€m soét tiéu chuan mau sac va do day cang khit khe. Doanh nghiép cung ting tier-1

theo yéu cau ting khach hang automotive. khong s6 hda kip sé mat vi thé trong cac chu ky

dau thau tiép theo.

2 Visibility end-to-end e Toyota ESG supplier requirements: 2025+

Tang cudng tich hop ERP 2 BPM: tif don d§t hang Toyota dén * Carbon footprint tracking: bat buoc t OEM

xuat xudng — truy xuat theo ting 6 san xuat. ¢ Audit-ready documentation: tiéu chuan mdi

3 Néntang ESG & Carbon Tracking

Chuan bi cho yéu cau bat budc tif Toyota va automotive OEM
tU 2025 theo cam két Net Zero.
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LIEN HE TU VAN TRUC TIEP VGl CHUNG TOI
- NHA CUNG CAP GIAI PHAP SO HANG PAU
CHAU A.

Quy DN vira doc cdu chuyén cua Fulin Plastic. Nhung van dé thuc su ciia Quy DN c6 thé khac hoan toan — cung nganh, cung
quy mo, nhung diém dt gdy théng tin thi rat riéng: tién d6 cong doan, cam két lead time, hay vendor audit OTIF dang can
dan FDI? Khdng cé hai nha may nao gidng nhau — va khéng 6 16 trinh chuyén déi nao ap dung dudc cho tat ca.

DPang ky budi Chan Doan Mién Phi — chuyén gia Digiwin lam viéc truc ti€p tai nha may clia Quy DN, xac dinh diém dut gay
thuc té va dé xuat 3 vu tién co thé trién khai ngay trong 60 ngay dau.
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CHUYEN VIEN TU VAN DIGIWIN DONG HANH CUNG DOANH NGHIEP SO HOA

Demo
ERP/MES/AloT

Tu van Chan LS Trinh Trién
Poan Mien Phi [ Khai Theo Giai
Doan

Thuc Té

Pang Ky Diagnostic Session Mién Phi "Chuyén déi sé 13 hanh trinh gidi phdng
. con ngudi khdi nhiing rao can cua gidi han
Hotline: 091 470 2138 e LA ez Ay eR Lo
ca nhan, dé kién tao mot té chuc co nang

luc tu hoc hoi va tu' thich dng."

= Email: info_vn@digiwin.com

— Digiwin Software Vietnam

Website: www.digiwin.com.vn

= Tel: 028-7307 0788
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