Daluen Viét Nam

TU Ky Duyét Gidy sang Quan Tri Quy Trinh S6 — Dap Ung chudi cung (ng toan cau

TIPTOP ERP + EASYFLOW BPM

DET MAY XUAT KHAU DONG NAI, VIET NAM
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Két Qua Noi Bat

Ba con s thuc té€ sau khi trién khai EasyFlow BPM tai Daluen Viét Nam.

80% 87%

Giam thgi gian xU ly van Tang toc ky duyét
ban TU 15 phit xuéng con 2 phit mai lan
Trach nhiém r6 rang, phé duyét nhanh

hdn toan dién
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100%

Minh bach tién doé

Theo doi moi ldc, moi ndi, moi budc
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01 - Boi Canh Doanh Nghiép

Khi téc do san xuat vudt xa toc do quan tri

Daluen Viét Nam dudc thanh l4p ndm 2006 tai Dong Nai, nhanh chdng trd thanh mot trong nhiing mat xich san xuat dét may
dang tin cdy trong chudi cung (ing toan cau. V4i chién lugc cot 16i [a "giao hang nhanh, chat lWgng tot", Daluen xay dung
dudc moi quan hé bén vitng vé@i cac thudng hiéu quoc té I[8n — trong d6 c6 Decathlon va Stephans.

N&m 2017, Daluen trién khai TIPTOP ERP — dat nén mdng cho quan tri sé hda. Nhung dén ndm 2022, mét bai toan cu thé han
ndi lén: ERP quan ly dudc dif liéu san xuat, nhung khdng kiém soat dudc ludng phé duyét ndi bd. Van ban van chay bang giay.
Con ngudi van chay theo van ban.

2006

Thanh lap Daluen Viét Nam tai Pong Nai — gia
nhap chudi cung ng dét may toan cau

Trién khai TIPTOP ERP — s6 hda dif liéu san xuét,
kho, mua hang

2022

Trién khai EasyFlow BPM — sé hda toan b6 quy

o
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B

trinh ky duyét, déng gap cudi cung
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02 - biem Gidi Han
Gap 5 ndm: ERP c6 réi — tai sao van con ky duyét bang gidy?
T 2017 dén 2022, TIPTOP ERP quan ly t6t dif liéu nghiép vu: don hang, kho, san xuat. Nhung c6 mét vung trang ma ERP

khong cham t&i — quy trinh phé duyét ndi bd. Khi Decathlon va cac thugng hiéu qudc té siét chat yéu cau audit chudi cung
Ung, Daluen dlng trudc thuc té rd rang: toc d6 giao hang tot chua du. Quy trinh ndi bo phai audit-ready.

Quyén han ky duyét khéng ro rang

Khéng c6 co ché ngudi dai dién khi nhan su vang mat. Khong kiém soét dudc trinh tu ky duyét. Khi sai xay ra,
khong biét trach nhiém thudc vé ai.

Van ban giay: khong theo doi dugc tién do

Mét don mua hang c6 thé nam trén ban ai d6 hang ngay ma khong ai biét. Nhan su di cdng tdc — van ban
ding im. Khong c6 alert, khong c6 deadline tu dong.

Chi phi xac nhan cao, dé chinh xac thap

Phai goi dién, hoi truc tiép dé biét van ban dang & dau. Sau khi ky xong van khéng chac chan 100% dif liéu
trong ERP da dugc cap nhat ding.

Nhap di liéu kép: gidy » ERP thu céng
Sau khi ky gidy xong, nhan vién phai nhap lai vao TIPTOP ERP — mot dif liéu di qua hai ban tay, hai lan nhap,
hai [an c6 thé sai. Ldng phi nguén luc va tao rui ro sai léch.

Luu trif gidy: rui ro mat di liéu

HO sd gidy that lac, khé tra c(u lich st khong ddp Ung dudc yéu cau audit truy xuat tif cac d6i tdc quoc té nhu
Decathlon.
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03 - Lua Chon Giai Phap
Tai sao EasyFlow BPM — khong phai giai phap BPM khac?
Daluen da cé TIPTOP ERP tir 2017 — [gi thé 18n nhat khi chon EasyFlow BPM cuta Digiwin la tich hgp native: dif liéu don mua

hang chay thang tif ERP sang BPM dé chay ludng duyét, sau khi duyét xong tu déng cap nhat ngugc lai ERP ma khong can
nhap tay.

©

Tich hdp native véi TIPTOP ERP Pa ngdn ngili cho méi truéng quoc té
D{f liéu dong bo 2 chiéu — khong can middleware, HO trg tiéng Viét, Trung, Nhat, Anh — phu hdp véi d6i
khong can nhap kép. Khi BPM tif chdi mot dan, TIPTOP ngl quan ly Bai Loan va nhan su Viét Nam van hanh
tu dong hay [énh tucng Ung. song song.

IT tu thiét ké form — khéng can vendor Phé duyét mobile — moi lic moi ngi
Cong cu drag-and-drop cho phép ddi IT Daluen tu tao Quan ly ky duyét qua dién thoai/tablet khi di cong tac.
bi€u mau maéi ma khdng can goi Digiwin moi lan c6 quy Chi dinh ngudi dai dién tam thdi khi vang mat — loai b
trinh mai. diém nghé&n con ngudi.
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04 - Hanh Trinh Trién Khai

4 giai doan — tuU phan tich dén van hanh toan doanh nghiép

Digiwin trién khai theo phuong phap c6 cau tric, uu tién thiét ké quy trinh chinh xac trudc khi cai dat hé théng — vi BPM sai
quy trinh con nguy hiém hon khong c6 BPM.

Giai doan 1: Phan tich

Khao sat yéu cau nghiép vu & dac thu da qudc gia. Xac dinh nhu cdu da ngdn ngil, luéng ky duyét, cd ché ty
quyén. Mapping toan bd quy trinh hién tai.

Giai doan 2: Thiét ké
Thiét ké quy trinh ky duyét chinh xac. Xac dinh r6 cap bac phé duyét, diéu kién ré nhanh tu dong, cd ché ngudi

dai dién. Giai doan quan trong nhat.

Giai doan 3: Tich hop

Két ndi EasyFlow BPM 2] TIPTOP ERP. Thiét |4p trao d&i dif iéu 2 chiéu: Bdn xin mua, Don mua hang, 1énh
QLSX. Cai dat cc ché xt ly tU chéi tu dong.

Giai doan 4: Go-Live

Dao tao & trién khai toan doanh nghiép. D6i IT Daluen tu thiét ké biéu mau mdi khong can vendor. Chuyén
hoan toan tu gidy sang digital.
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05 - Két Qua bat budc

Con so thuc té sau trién khai

Giam thdi gian lam viéc Tang téc moi lan ky duyét Visibility toan bd van ban
Trach nhiém r& > phé duyét nhanh hgn 15 phat > 2 phat / lan xd ly Biét chinh xac dang & budc nao, real-
toan dién time
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Van Hanh Phé Duyét — Tu Ngay Sang Gid

Toc do thuc té do dudc

Audit-Ready Checklist

Moi lan ky duyét trudc day ton trung binh 15 phit — tinh thdi gian di lai, chd ddi, hoi e Lich st phé duyét luu trit

lai. V&i EasyFlow BPM, cung thao tac d6 chi con 2 phut. Nhan véi hang chuc dén hang
tram van ban moi ngay trong mot doanh nghiép dét may quy mo [6n — day la tiét
kiém thuc su do dudc.

Khi quan ly di cong tac nudc ngoai — diéu khong hiém vdi doanh nghiép bai Loan van
hanh tai Viét Nam — phé duyét van dién ra binh thudng qua mobile. Khéng con van
ban "chd sép vé".

Tich hgp ERP | BPM — loai bd nhap dii liéu kép

Trudc day: nhan vién ky gidy -» nhap lai vao TIPTOP ERP. Sau trién khai: BPM nhan dii
liéu tUf ERP, chay luong duyét, cap nhat ngudc lai ERP tu dong. Doi IT Daluen khong
chi la ngudi ding — ho d& thanh thao tu thiét ké biéu mau mdi, khong phu thudc vao
Digiwin cho moi thay déi nho.

Audit-ready — dap Ung yéu cau chuoi cung ng toan cau
Decathlon va cac thudng hiéu quoc té yéu cau kha nang truy xuat toan bo quy trinh
phé duyét — ai duyét, lic nao, diéu kién gi. VGi EasyFlow BPM, toan bo lich sif dugc
luu trii dién td, c6 thé tra clu tdc thi. Daluen khdng con lo ngai vé vendor audit
documentation.
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dién tur day du

Tra c(u tic thi theo tén,
ngay, loai van ban

Xac dinh ro ai duyét, luc
nao, diéu kién gi

Dap Ung yéu cau audit cua
Decathlon & doi tdc quoc té
Khong con rui ro that lac ho
sd gidy

DU liéu dong bo ERP —
khdng sai léch
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So Sanh Trudc & Sau

Khéng chi nhanh hon — ma van hanh theo cach hoan toan khac

TRUGC TRIEN KHAI SAU TRIEN KHAI

Ky duyét gidy, chuyén tay gilta cac phong ban Ky duyét dién tu, lubng tu déng theo quy tac dinh san
15 phat / l[an duyét — chd ddi, di lai, hoi lai 2 phat / [an duyét — mobile, moi lic moi nai

Khong biét van ban dang & budc nao 100% visibility — theo ddi real-time ting budc

Sép di cong tac > van ban chd Uy quyén tam thdi tu ddng > khong c6 diém nghén
Nhap dit liéu kép: gidy » ERP thi cong BPM [Z] ERP ddng bd tu dong, zero nhap kép

Luu trif gidy: that lac, khé audit Luu trif dién tur: tra cfu tlc thi, audit-ready

"Chia khéa thanh cong la thiét ké quy trinh ky duyét chinh xac theo ding quy dinh céng ty ngay tu dau — xac dinh ré cap
bac, trach nhiém va cd ché ngudi dai dién. Khi nén tang dé viing, hé thong tu chay.”

— Mr. Teng Chih Chieh, Trudng phong BPSQ, Daluen Viét Nam
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06 - USc Tinh Tac BPong Tai Chinh

Con sé dang sau 87% tang téc ky duyét

(@) Phan dugdi day udc tinh tadc ddng tai chinh dua trén benchmark nganh va assumption quy mé doanh nghiép dét
may xuat khau. Day la con s6 tham khao — thuc té phu thudc vao quy md va dac thu tiing doanh nghiép.
Assumption: Doanh nghiép dét may xuat khau SME-large: ~200-500 nhan su | ~50-100 van ban ky duyét/ngay | Chi
phi nhan su gian ti€p trung binh: 15-20 triéu VND/ngudi/thang.

87% — Tiét kiém thadi 100% — Loai bé nhap di 0d — Chi phi in an & luu
gian xU ly van ban liéu kép ERP @ BPM trir giay

~300-600 triéu VND / nam ~150-300 triéu VND / nam ~100-200 triéu VND / nam

15 phat > 2 phat / lan = tiét kiém Udc tinh 2-3 nhan su danh 1-2 In an, van phong pham, luu trif vat
13 phut. 50 van ban/ngay x 13 phit gid/ngay nhap lai dif liéu tU gidy ly cho hang chuc nghin van

x 250 ngay = ~2.700 giG/nam. Quy vao ERP. Sau tich hgp: 0 gid nhap ban/nam. Khong tinh chi phi cg hoi
d6i theo chi phi nhan su gian tiép kép + giam rui ro sai [éch di liéu. tU tranh dudc sai l[éch audit.
~120-150k VND/gi3.

Ngudn tidt kigm e tinh téc 83ng [ nim

Tiét kiém thgi gian x{ ly van ban 300-600 triéu VND Nang suat nhan su
Loai bo nhap dif liéu kép 150-300 triéu VND Chi phivan hanh
In an & luu trif gidy 100-200 triéu VND Chi phi truc tiép
TONG UGC TiNH / NAM ~800 tr - 1,6 ty VND Chi phi + ndng suat

(*) USc tinh dua trén benchmark nganh dét may va quy mé doanh nghiép tudng dudng. Con s6 thuc té phu thudc vao sé lugng van ban, cd cdu nhan su va
quy trinh cu thé cda tiing doanh nghiép. Chua tinh Igi ich gian tiép tur audit compliance va giam rdi ro sai léch dii liéu.
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07 - Budc Tiép Theo

Nén tang s6 da viing — Daluen dang di tiép

Sau khi ddi IT Daluen thanh thao tu thiét ké biéu mau trén EasyFlow BPM, doanh nghiép khdng con phu thudc vao vendor
cho mdi thay déi nhd. Day la diu hiéu clia mét té chiic d3 thuc su ndi héa chuyén ddi s — khéng chi "dung phan mém".,

M3 rong EasyFlow BPM Tich hdp sau hon véi Chuan bi nén tang ESG

M3 rong sang cac quy trinh ky TIPTOP ERP Reporting

duyét con lai: nhan su, R&D, van Tich hgp trén cac module san xuat Chuan binén tang dii liéu cho ESG

chuyén — pht toan bg luéng phé — nham dén visibility end-to-end reporting — xu hudng bat budc tu

duyét doanh nghiép. tir ddn hang Decathlon dén giao cac thudng hiéu thdi trang toan
hang thuc té. cau tir 2025 trd di.
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LIEN HE TU VAN TRUC TIEP VGl CHUNG TOI
- NHA CUNG CAP GIAI PHAP SO HANG PAU
CHAU A.

Quy DN vira doc cdu chuyén cta Daluen Viét Nam. Nhung van dé thuc su cia Quy DN ¢é thé khac hoan toan — cling nganh,
cung quy md, nhung diém dit gdy thong tin thi rat riéng: tié€n do cong doan, cam két lead time, hay vendor audit OTIF dang
can don FDI? Khong c6 hai nha may nao giéng nhau — va khong ¢4 16 trinh chuyén ddi nao ap dung dugc cho tat ca.

DPang ky budi Chan Doan Mién Phi — chuyén gia Digiwin lam viéc truc ti€p tai nha may cla ban, xac dinh diém dut gay thuc té

va dé xuat 3 uu tién co thé trién khai ngay trong 60 ngay dau.
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CHUYEN VIEN TU VAN DIGIWIN DONG HANH CUNG DOANH NGHIEP SO HOA

Demo
ERP/MES/AloT

Tu van Chan LS Trinh Trién
Poan Mien Phi [ Khai Theo Giai
Doan

Thuc Té

Pang Ky Diagnostic Session Mién Phi "Chuyén déi sé 13 hanh trinh gidi phdng
. con ngudi khdi nhiing rao can cua gidi han
Hotline: 091 470 2138 e LA ez Ay eR Lo
ca nhan, dé kién tao mot té chuc co nang

luc tu hoc hoi va tu' thich dng."

= Email: info_vn@digiwin.com

— Digiwin Software Vietnam

Website: www.digiwin.com.vn

= Tel: 028-7307 0788
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