Pham Thuyén Viét Nam: 4 Tuan Trién Khai
eMES

Nha may dap kim loai chinh xadc — supplier chién lugc cho Quanta, Pegatron, Compal va Inventec — hoan thanh chuyén doi

sO toan dién chi trong 4 tuan vdi giai phap Digiwin eMES. Go-live ngay 1/1/2025.

CASE STUDY

Nganh Thanh lap
Dap kim loai chinh xac 2019 — Shuang Zhi Quan, Pai Loan
Giai phap Trién khai

Digiwin eMES 4 tuan (9/12/2024 > 1/1/2025)



4 Con S6 Thay Do6i Toan B6 Nha May

Chisau 4 tuan trién khai, Pham Thuyén dat dudc nhiing budc nhay vot vé hiéu suat, chat lugng va kiém soat van hanh — két

qua ma nhiéu nha may mat nhiéu nam mdi dat dugc.

4 +20%

Tuan trién khai Hiéu suat san xuat
9/12/2024 > Go-live 1/1/2025 TOi Uu quy trinh, giam thdi gian chét may
Ty lé chat lugng Chinh xac tén kho

Vugt ngudng yéu cau ODM tier-1 TU ~70% lén gan tuyét doi



01 - BOI CANH DOANH NGHIEP

Nha May 2019 — Supplier Cho 4 Tap Poan
ODM Lén Nhat Thé Gidi

Pham Thuyén Viét Nam (Pin Chuan Vietnam) dugc thanh 14p ndm 2019 bdi Shuang Zhi Quan Enterprise ti Dai Loan — mot
trong nhiing quyét dinh dau tu chién lugc vao thai diém lan séng dich chuyén chubi cung Ung dién tl tif Trung Quéc sang

Viét Nam dang tang toc. Chuyén mon cot 16i: dap kim loai chinh xac v8i may dap cong suat [8n va day chuyén tu dong hoda

cao.

Chi sau vai nam thanh lap, Pham Thuyén d3 trd thanh déi tac chién lugc cua 4 tdp doan ODM hang dau thé gidi. Pay la tier
yéu cau khat khe nhat vé chat lugng, truy xuat ngudn gdc va dd tin cdy giao hang — bat ky sai s6t nao trong chudi cung ling
déu lan t8i Apple, Dell, HP hay Asus.

e

Quanta Pegatron

Nha san xuat laptop [8n nhat thé gigi ODM dién tl toan cau — Apple supplier

Compal Inventec

Top 3 ODM laptop toan cau Tap doan cong nghé da quoc gia



02 - BIEM GIGI HAN

Ba Diém Mu Khién Nha May Khong Thé
Scale

Trudc khi trién khai eMES, Pham Thuyén d6i mat véi ba van dé cot 16i — khdng phai vi thiéu nang luc san xuat, ma vi thiéu hé
thong théng tin dé nhin thay va kiém soat nhiing gi dang xay ra trong nha may.

@ Lénh san xuat tao
sau khi viéc da xong

Thay vi lap ké hoach trudc, [énh
san xuat dudc tao dua trén san
lugng thuc té cubi ngay. Khong ¢
du bao, khéng cé phan bé ngudn
luc, khong c6 diéu phai gilta cac
may — san xuat trudc, lén ké
hoach sau.

Hé qua: Khong thé cam két lead
time chinh xac v@i
Quanta/Pegatron. Khong thé phat
hién bottleneck trudc khi xay ra
tré han.

2 Dii liéu vat tu khéng
khép ton kho thuc té

Lénh san xuat tao thd cdng dan
dén dif liéu tiéu thu vat tu thudng
xuyén khong khép ton kho. Kiém
ké tén nhiéu gid ma van khong
chac két qua. Mua hang dua trén
udc tinh — l4c thifa, lic thiéu dot

xuat.

Hé qua: Chi phi kiém ké cao, rui
ro dUng san xuat vi thi€u phoi kim
loai.

3 Khéng truy xuat
dudgc nguoén goc theo
thdi gian thuc

Khi Pegatron hay Compal phat
hién 16i va yéu cau truy xuat 16
san xuat, Pham Thuyén khong
thé tra |3i tdc thi. Khdng cb
timestamp, khong biét may nao
san xuat [6 nao, khong c6 canh

Hé qua: Khong dap Ung yéu cau

truy xuat tir ODM tier-1. Risk mat
dadn hang chién ludc.



03 - LUA CHON GIAI PHAP

Tai Sao Chon Digiwin eMES Cho Nganh Dap
Kim Loai Chinh Xac?

Khong phai moi MES déu phu hdp cho dap kim loai chinh xac. Pham Thuyén lua chon Digiwin eMES vi bén ly do c6t 16i — moi
ly do déu giai quyét truc tiép mot diém gii han clia nha may.

@ Hiéudicthudap @ Baocaothdigian @ Truyxuatngudén @ Trién khai nhanh

kim loai thuc goc day du 4 tuan

eMES dudc tuy chinh cho Kanban board hién thi tién Moi san pham dugc gan Phuong phap trién khai

san xuat rdi rac chinh xac: doé ting lénh, ting may, ting  timestamp va trail ddy da tid  sprint cho phép go-live trong
quan ly lénh theo may dap, ca — ban lanh dao tai Dai phdi > dap - kiémtra > xudt 4 tudnthayvi6-12 thang
theo khudn, theo ca lam Loan va tai xudng nhinthdy  kho. Dap Ungyéu cadu audit  thong thudng. Khéng can
viéc. Khong can customize cung dif liéu, cung thgi tu Quanta, Pegatron, ding san xuat trong thdi

tu dau. diém. Compal, Inventec. gian dai.



04 - HANH TRINH TRIEN KHAI

4 Tuan — Ky Luc Trién Khai MES Trong
Nganh San Xuat Chinh Xac

Du an khdi dong chinh thlc ngay 9/12/2024. Dling 4 tuan sau — ngay lam viéc dau tién ctia nam 2025 — hé thong eMES van
hanh toan dién. Bay la thanh tich hiém c6 trong trién khai MES cho nha may san xuat chinh xac, thudng mat 3-6 thang.

é ] ) ( ] )
Tuan 1 Tuan 3
Kickoff va dao tao (9- Cau hinh va kiém
15/12) thif (23-29/12)
» vV N \ % »
Tuan 2 Tuan 4
Phan tich & thiét ké Go-Live va 6n dinh
(16-22/12) (30/12-1/1)
\_ _J . J

Yéu t6 then chot tao nén ky luc nay: cam két tif ca hai phia — doi Digiwin lam viéc ngoai giG xuyén sudt 4 tuan, doi noi bo
Pham Thuyén phdi hgp tich cuc tif quan ly dén cdng nhan van hanh. Hé théng eMES chinh thlc go-live ngay 1/1/2025 — ngay
dau tién cia nam mdi.

© & Daumac lich si: Hé théng eMES chinh thic go-live ngdy 1/1/2025 — Pham Thuyén budc vao ndm méi véi mot

nha may hoan toan khac.




05 - KET QUA BAT BUGC

5 KPl — Tat Ca béu Cai Thién Manh Mé

Chi s6 KPI

Hiéu suat san xuat

Ty |é san pham dat chat lugng
Giao hang dlng tién do6 (OTD)
DO chinh xac ton kho

Ty [€ van hanh thiét bi

Truéc eMES

~75%

~82%

~75%

~70-75%

~75%

Sau eMES

~90%+

95%+

90%+

~100%

~85%+

Cai thién

+20%

+13 diém %
+15 diém %
+25-30 diém %

Cai thién dang ké



05 - KET QUA CHITIET

Bon Budc Nhay Vot Thay Po6i Cach Van
Hanh Nha May

+20% Hiéu suat — Tu lap ké hoach
thu dong sang cht dong

Trudc day lénh san xuat dudc tao sau khi viéc da
xong. V8i eMES, ké hoach san xuat dudc lap trudc
dua trén ddn hang tif Quanta/Pegatron, phan bé tu
dong theo cong suat tiing may dap va ca lam viéc.
Thai gian chét giifa cac |6 dudc phat hién va giam
thiéu.

90% Giao hang dung hen — Cam két
lead time c6 can cu

V@i visibility day du vé tién d6 san xuat thgi gian
thuc, Pham Thuyén [an dau tién cb thé cam két lead
time v&i Quanta/Inventec dua trén dif liéu thuc té.
Canh bao sém khi tién do léch cho phép diéu chinh
kip thdi.

95% Chat lugng — Truy xuat nguon
goc theo thgai gian thuc

M&i lénh sdn xuat dudc gan day du: may nao, khuén
nao, ca nao, operator nao, timestamp tung cong
doan. Khi Pegatron hay Compal yéu cau truy xuat 16
hang — cau trd 3i cé trong vai phat, khong phai vai
ngay.

100% Chinh xac ton kho — Zero kiém
ké bang cam tinh

D liéu tiéu thu phoi kim loai dugc ghi nhan tu dong
theo ting lénh san xuat. K& hoach mua hang phoi
dudc tu dong tinh tU lich san xuat — khong con thiéu
d6t xuat, khéng con ton du khong kiém soat.

"Nhiing van dé trudc day khong chi anh hudng dén hiéu suat ma con gay khé khan nghiém trong cho viéc kiém soét chi
phi va duy tri chat lugng. Chlng t6i nhan ra rang dé tiép tuc phat trién va dap dng ky vong ctia cac doi tac qudc té, viéc
chuyén doi s6 la diéu khéng thé tri hodn."

— Ban ldnh dao Pham Thuyén Viét Nam



06 - TAC DONG TAI CHINH

4

20% Hiéu Suat + 95% Chat Lugng — Déi
Thanh Tién La Bao Nhiéu?

Udc tinh tac ddng tai chinh dua trén benchmark nganh dap kim loai chinh xac cung cdp cho ODM dién tui. Assumption: doanh
thu ~60-100 ty VND/nam | Chi phi phoi kim loai ~40-50% doanh thu | Chi phi nhan cong ~20-25% doanh thu.

90% OTD
Gilt dugc don hang chién lugc ODM

+20% Hiéu suat 95% Chat lugng

Tang cong suat khong can dau tu Giam phé& pham + bdo vé vj thé

may mal SUPIRES ~500 tr - 1ty VND / ndm

~1,2 -2ty VND [ nam ~400 - 800 trieu VND /[ nam B0 v& ~15% doanh thu khdi riii ro

Tang doanh thu tUr cdng suat tang Ty |é phé pham giam ti 5-8% mat dan vi tré tién do
thém + tiét kiém thgi gian chét xuéng 3-5% trén chi phi phoi 24-

may dap 50 ty

Nguon cai thién Udc tinh tic ddng [ ndm Loai tac dong

Hiéu suat +20% - tang cong suat thuc dung 1,2-2tyVND Tang doanh thu

Chat lugng 95% - giam phé pham phdi KL 400 - 800 triéu VND Tiét kiém vat tu

OTD 90% - bdo vé ddn hang ODM tier-1 500 tr - 1ty VND Phong ngtra rdiro
TONG UGC TiNH / NAM ~2-4tyVND Doanh thu + tiét kiém

) (*) USc tinh dua trén benchmark nganh dap kim loai chinh xac va dit liéu KPI thuc té cia Pham Thuyén. Con sd

thuc té phu thudc co ciu chi phiva quy mé dén hang cu thé.




06 - SO SANH TRUC QUAN

Hiéu Suat Trudc Va Sau Khi Trien Khai eMES

@ Trudc eMES (%) @ Sau eMES (%)
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Biéu d6 so sanh truc tiép 5 chi sé KPI c6t 13i cia Pham Thuyén trudc va sau khi trién khai Digiwin eMES. Tat ca chi s6 déu cai
thién dang ké, vdi d6 chinh xac ton kho dat mic gan tuyét ddi 100% — thanh tich néi bat nhat trong toan bd hanh trinh
chuyén déi sé.



07 - LO TRINH 2025-2026

eMES La Budc Pau — Pham Thuyén Pang
Xay Hé Sinh Thai Nha May Thong Minh

VGi nén tang eMES viing chac, Pham Thuyén dang trién khai 1 trinh s& héa toan dién v8i muc tiéu dat 95%+ sé hda vao

Q1/2026 — trd thanh mét trong nhitng nha may dap kim loai théng minh nhat tai Viét Nam.

2025 Q1-Q2
Uu tién #1: Tich hgp lloT & Quan ly Nang lugng

L3p ddt cdm bién loT trén thiét bi dap. Thu thap
dif liéu nang lugng tu dong va toi vu tiéu thu dién.

2025 Q3-Q4
Uu tién #3: K&t ndi Chuoi Cung itng Toan cau

Dong bo dif liéu thai gian thuc véi Shuang Zhi
Quan tai Dai Loan. Dashboard téng hgp da quéc
gia.

2025 Q2-Q3
Uu tién #2: Hé thdng QMS — Quan ly Chat lugng

S6 héa toan bd quy trinh kiém tra. Tich hgp tiéu
chuan ISO phuc vu audit tif Quanta/Pegatron.

2026 Q1
Muc tiéu: 95%+ S6 héa Toan Nha May

Tat ca thiét bi, quy trinh, chuoi cung Ung va nang
lugng déu két ndi va ty dong hda hoan toan.

) Tam nhin 2026: Phdm Thuyén trd thanh nha méy dap kim loai thdng minh hang dau tai Viét Nam — dap Ung tiéu

chuan cao nhat cta chudi cung Uing dién td toan cau.




LIEN HE TU VAN TRUC TIEP VGl CHUNG TOI
- NHA CUNG CAP GIAI PHAP SO HANG PAU
CHAU A.

Quy DN vira doc cdu chuyén ctia Pham Thuyén. Nhung van dé thuc su ctia Quy DN ¢6 thé khic hoan toan — ciing nganh,
cung quy md, nhung diém dit gdy thong tin thi rat riéng: tié€n do cong doan, cam két lead time, hay vendor audit OTIF dang
can don FDI? Khong c6 hai nha mdy nao giéng nhau — va khong ¢4 16 trinh chuyén ddi nao ap dung dugc cho tat ca.

DPang ky budi Chan Doan Mién Phi — chuyén gia Digiwin lam viéc truc ti€p tai nha may clia Quy DN, xac dinh diém dut gay
thuc té va dé xuat 3 vu tién co thé trién khai ngay trong 60 ngay dau.
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CHUYEN VIEN TU VAN DIGIWIN DONG HANH CUNG DOANH NGHIEP SO HOA

Demo
ERP/MES/AloT

Tu van Chan LS Trinh Trién
Poan Mien Phi [ Khai Theo Giai
Doan

Thuc Té

Pang Ky Diagnostic Session Mién Phi "Chuyén déi sé 13 hanh trinh gidi phdng
. con ngudi khdi nhiing rao can cua gidi han
Hotline: 091 470 2138 e LA ez Ay eR Lo
ca nhan, dé kién tao mot té chuc co nang

luc tu hoc hoi va tu' thich dng."

= Email: info_vn@digiwin.com

— Digiwin Software Vietnam

Website: www.digiwin.com.vn

= Tel: 028-7307 0788

Bién soan bdi Digiwin Software Vietnam — www.digiwin.com.vn



http://www.digiwin.com.vn/

